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ABSTRACT 

CSR has come a long way in India and other emerging markets. From responsive activities to sustainable 

initiatives, corporates have clearly exhibited their ability to make a significant difference in the society and 

improve the overall quality of life. This paper focuses on the concept of CSR, its dimensions and relevance in 

emerging markets with special reference to India. An attempt has also been made to outline the initiatives taken 

by the agencies, government and the corporates in respect of the CSR.  
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In the words of A.P.J. Abdul Kalam “Corporate decision making and policy making is linked to ethical values, 

compliance with legal requirements and respect for people, communities and the environment around the 

world.” 

 

I. INTRODUCTION 

The concept of Corporate Social Responsibility (CSR) is not new in India. It emerged from the 'Vedic period' 

when history was not recorded in India. In that period. Kings had an obligation towards society and merchants 

displayed their own business responsibility by building places of worship, education, inns and wells. Corporate 

Social Responsibility has been defined and conceptualized in several ways during the past four centuries 

following a process of analysis, debate and scholarly confrontation around the theme.  The concept 'Corporate 

Social Responsibility' (CSR) refers to 'soft', voluntary self regulation adopted by firms to improve aspects of the 

company, this can relate to labour, environmental and human rights issues. Despite numerous efforts to bring 

about a clear and unbiased definition of CSR, there is still some confusion as to how it should be defined. 

Corporate Social Responsibility is about companies having responsibilities and taking actions beyond their 

legal obligations and economic/business aims. These wider responsibilities cover a range of areas but are 

frequently summed up as social and environmental — where social means society broadly defined, rather than 

simply social policy issues. This can be summed up as the triple bottom line approach: i.e. economic, social and 

environmental'. 

India is a fast growing economy and is booming with national and multinational firms. At the same time, the 

Indian land also faces social challenges like poverty, population growth, illiteracy just to name a few. Therefore 

it is all the more imperative for the Indian companies to be sensitized to CSR in the right perspective in order to 

facilitate and create an enabling environment for equitable partnership between the civil society and business. 

Ideally, CSR policy would function as a built-in, self-regulating mechanism whereby business would monitor 

and ensure its support to law, ethical standards, and international norms. Consequently, business should embrace 

responsibility for the impact of its activities on the environment, consumers, employees, communities, 
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stakeholders and all other members of the public sphere. CSR-focused businesses should proactively promote 

the public interest by encouraging community growth and development, and voluntarily eliminating practices 

that harm the public, regardless of legality. 

 

II. DEFINITION 

Corporate social responsibility is necessarily an evolving term that does not have a standard definition or a fully 

recognized set of specific criteria. Corporate Social Responsibility is defined as operating a business that meets 

or exceeds the ethical, legal, commercial and public expectations that society has of business. CSR is one such 

effective tool that synergizes the efforts of Corporate and the social sector agencies towards sustainable growth 

and development of societal objectives at large. 

Corporate social responsibility (CSR) also called corporate responsibility, corporate citizenship, responsible 

business and corporate social opportunity is a concept whereby organizations consider the interests of society by 

taking responsibility for the impact of their activities on customers, suppliers, employees, shareholders, 

communities and other stakeholders, as well as the environment. This obligation is seen to extend beyond the 

statutory obligation to comply with legislation and sees organizations voluntarily taking further steps to improve 

the quality of life for employees and their families as well as for the local community and society at large. 

According to THE WORLD BUSINESS COUNCIL FOR SUSTAINABLE DEVELOPMENT, "Corporate 

Social Responsibility is the continuing commitment by business to behave ethically and contribute to economic 

development while improving the quality of life of the workforce and their families as well as of the local 

community and society at large". 

CSR is an offspring of business ethics. However business ethics is concerned particularly with moral values, 

while CSR focuses more on the social, environmental and sustainability issues than on morality.  

 

III. INDIAN SCENARIO 

The history of CSR in India has its four phases which run parallel to India's historical development and has 

resulted in different approaches towards CSR.  

3.1 The First Phase 

In the first phase charity and philanthropy were the main drivers of CSR. Culture, religion, family values and 

tradition and industrialization had an influential effect on CSR. In the pre-industrialization period, which lasted 

till 1850, wealthy merchants shared a part of their wealth with the wider society by way of setting up temples for 

a religious cause. Moreover, these merchants helped the society in getting over phases of famine and epidemics 

by providing food from their godowns and money and thus securing an integral position in the society. With the 

arrival of colonial rule in India from the 1850s onwards, the approach towards CSR changed. The industrial 

families of the 19th century such as Tata, Godrej, Bajaj, Modi, Birla, Singhania were strongly inclined towards 

economic as well as social considerations. However it has been observed that their efforts towards social as well 

as industrial development were not only driven by selfless and religious motives but also influenced by caste 

groups and political objectives.  

https://en.wikipedia.org/wiki/Charitable_organization
https://en.wikipedia.org/wiki/Philanthropy
https://en.wikipedia.org/wiki/Industrialization
https://en.wikipedia.org/wiki/Tata_Group
https://en.wikipedia.org/wiki/Godrej_Group
https://en.wikipedia.org/wiki/Bajaj_Group
https://en.wikipedia.org/wiki/Modi_Group
https://en.wikipedia.org/wiki/Birla_family
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3.2 The Second Phase 

In the second phase, during the independence movement, there was increased stress on Indian Industrialists to 

demonstrate their dedication towards the progress of the society. This was when Mahatma Gandhi introduced 

the notion of "trusteeship", according to which the industry leaders had to manage their wealth so as to benefit 

the common man. "I desire to end capitalism almost, if not quite, as much as the most advanced socialist. But 

our methods differ. My theory of trusteeship is no make-shift, certainly no camouflage. I am confident that it will 

survive all other theories." This was Gandhi's words which highlights his argument towards his concept of 

"trusteeship". Gandhi's influence put pressure on various Industrialists to act towards building the nation and its 

socio-economic development.
 ]

According to Gandhi, Indian companies were supposed to be the "temples of 

modern India". Under his influence businesses established trusts for schools and colleges and also helped in 

setting up training and scientific institutions. The operations of the trusts were largely in line with Gandhi's 

reforms which sought to abolish untouchability, encourage empowerment of women and rural development. 

3.3 The Third Phase 

The third phase of CSR (1960–80) had its relation to the element of "mixed economy", emergence of Public 

Sector Undertakings (PSUs) and laws relating labour and environmental standards. During this period the 

private sector was forced to take a backseat.
 
 The public sector was seen as the prime mover of development. 

Because of the stringent legal rules and regulations surrounding the activities of the private sector, the period 

was described as an "era of command and control". The policy of industrial licensing, high taxes and restrictions 

on the private sector led to corporate malpractices. This led to enactment of legislation regarding corporate 

governance, labour and environmental issues. PSUs were set up by the state to ensure suitable distribution of 

resources (wealth, food etc.) to the needy. However the public sector was effective only to a certain limited 

extent. This led to shift of expectation from the public to the private sector and their active involvement in the 

socio-economic development of the country became absolutely necessary. In 1965 Indian academicians, 

politicians and businessmen set up a national workshop on CSR aimed at reconciliation. They emphasized upon 

transparency, social accountability and regular stakeholder dialogues. In spite of such attempts the CSR failed to 

catch steam. 

3.4 The Fourth Phase 

In the fourth phase (1980 - 2015) Indian companies started abandoning their traditional engagement with CSR 

and integrated it into a sustainable business strategy. In the 1990s the first initiation towards globalization and 

economic liberalization were undertaken. Controls and licensing system were partly done away with which gave 

a boost to the economy the signs of which are very evident today. Increased growth momentum of the economy 

helped Indian companies grow rapidly and this made them more willing and able to contribute towards social 

cause. Globalization has transformed India into an important destination in terms of production and 

manufacturing bases of TNCs are concerned. As Western markets are becoming more and more concerned 

about labour and environmental standards in the developing countries, Indian companies which export and 

https://en.wikipedia.org/wiki/Indian_independence_movement
https://en.wikipedia.org/wiki/Mahatma_Gandhi
https://en.wikipedia.org/wiki/Temples_of_modern_India
https://en.wikipedia.org/wiki/Temples_of_modern_India
https://en.wikipedia.org/wiki/Temples_of_modern_India
https://en.wikipedia.org/wiki/Mixed_economy
https://en.wikipedia.org/wiki/Public_Sector_Undertakings
https://en.wikipedia.org/wiki/Public_Sector_Undertakings
https://en.wikipedia.org/wiki/Public_Sector_Undertakings
https://en.wikipedia.org/wiki/Globalization
https://en.wikipedia.org/wiki/Economic_liberalization
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produce goods for the developed world need to pay a close attention to compliance with the international 

standards.   

 

IV. CURRENT STATE OF CSR IN INDIA 

As discussed above, CSR is not a new concept in India. Ever since their inception, corporates like the Tata 

Group, the Aditya  Birla Group, and Indian Oil Corporation, to name a few, have been involved in serving the 

community. Through donations and charity events, many other organizations have been doing their part for the 

society. The basic objective of CSR in these days is to maximize the company's overall impact on the society 

and stakeholders. CSR policies, practices and programs are being comprehensively integrated by an increasing 

number of companies throughout their business operations and processes. A growing number of corporates feel 

that CSR is not just another form of indirect expense but is important for protecting the goodwill and reputation, 

defending attacks and increasing business competitiveness.  

Companies have specialised CSR teams that formulate policies, strategies and goals for their CSR programs and 

set aside budgets to fund them. These programs are often determined by social philosophy which have clear 

objectives and are well defined and are aligned with the mainstream business. The programs are put into 

practice by the employees who are crucial to this process. CSR programs ranges from community development 

to development in education, environment and healthcare etc.  

For example, a more comprehensive method of development is adopted by some corporations such as Bharat 

Petroleum Corporation Limited, Maruti Suzuki India Limited. Provision of improved medical and sanitation 

facilities, building schools and houses, and empowering the villagers and in process making them more self-

reliant by providing vocational training and a knowledge of business operations are the facilities that these 

corporations focus on. Many of the companies are helping other peoples by providing them good standard of 

living. 

Also, corporates increasingly join hands with non-governmental organizations (NGOs) and use their expertise in 

devising programs which address wider social problems. 

CSR has gone through many phases in India. The ability to make a significant difference in the society and 

improve the overall quality of life has clearly been proven by the corporates. Not one but all corporates should 

try and bring about a change in the current social situation in India in order to have an effective and lasting 

solution to the social woes . Partnerships between companies, NGOs and the government should be facilitated 

so that a combination of their skills such as expertise, strategic thinking, manpower and money to initiate 

extensive social change will put the socio-economic development of India on a fast track.  

Law 

Under the Companies Act, 2013, any company having a net worth of rupees 500 crore or more or a turnover of 

rupees 1,000 crore or more or a net profit of rupees 5 crore or more has to spend at least 2% of last 3 years 

average net profits on CSR activities as specified in Schedule VII of the Companies Act, 2013 and as amended 

from time to time. The rules came into effect from 1 April 2014.  

https://en.wikipedia.org/wiki/Tata_Group
https://en.wikipedia.org/wiki/Tata_Group
https://en.wikipedia.org/wiki/Tata_Group
https://en.wikipedia.org/wiki/Aditya_Birla_Group
https://en.wikipedia.org/wiki/Indian_Oil_Corporation
https://en.wikipedia.org/wiki/Bharat_Petroleum
https://en.wikipedia.org/wiki/Bharat_Petroleum
https://en.wikipedia.org/wiki/Bharat_Petroleum
https://en.wikipedia.org/wiki/Maruti_Suzuki
https://en.wikipedia.org/wiki/Sanitation
https://en.wikipedia.org/wiki/Vocational_education
https://en.wikipedia.org/wiki/Non-governmental_organizations
https://en.wikipedia.org/wiki/Companies_Act,_2013
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SEBI, as per its notification on August 13, 2012, has mentioned that enterprises are accountable to the larger 

society and "adoption of responsible business practices in the interest of the social set-up and the environment 

are as vital as their financial and operational performance". SEBI has mandated the inclusion of Business 

Responsibility Reports as part of the annual reports of the Top 100 listed entities based on market capitalization 

at BSE and NSE. It is mandatory to make these reports available on the website of the company. For companies 

that do not belong to Top 100, inclusion of Business Responsibility Reports is not mandatory, though SEBI 

encourages its inclusion in the annual report and website.  

Government’s Initiatives 

Child Labour: India‟s domestic law on child labour, Child Labour (Prohibition and Regulation) Act (1986)  

Labour Laws: Minimum Wage Act, 1948; India (in 1976) was the first country in the South Asian region to 

enact legislation against bonded labour; India has enacted legislation that prohibits discrimination due to gender, 

religion or caste.  

The Environment : The Environment (Protection) Act (1986) ; partnership on voluntary pollution control, 

developed  by the Indian Ministry of Environment and Forests together with the industrial sector ; Energy 

Efficient Initiative by the Indian Chamber of Commerce, the Indian Ecomark and the Clean Technology 

initiative by the Confederation of Indian Industry (CII). 

Right to information: In 2005, Right to information (RTI) act was established. The introduction of RTI has led 

to changes in the transparency regarding establishment and implementation of strategies, programmes and laws.  

Ministry of corporate Affairs, Govt. of India:  Issued voluntary guidelines, 2009 to be followed by each business 

entity which should be an integral part of overall business policy and aligned with its business goals. The CSR 

Policy should normally cover following core elements- care for all stakeholders, ethical functioning, respect for 

workers rights and welfare, respect for human rights, respect for environment and activities for social and 

inclusive development. 

 

V. BENEFITS OF PRACTICING CSR  

The practice of CSR is subject to much debate and criticism. The CSR activities are advantageous to both 

companies as well as to society. Proponents argue that there is a strong business case for CSR, in that 

corporations benefit in multiple ways by operating with a perspective broader and longer than their own 

immediate, short-term profits. Corporations are motivated to involve stakeholders in their decision-making and 

to address societal challenges because today's stakeholders are increasingly aware of the importance and impact 

of corporate decisions upon society and the environment. The stakeholders can reward or punish corporations. 

Corporate Social Responsibility is a concept that seeks to bring together the apparently exclusive worlds of the 

corporate and the society. Society here means all the stakeholders in the firm. CSR implies that it is the duty of 

the corporate to ensure the safety of all the stakeholders.  

The advantages of implementing CSR in a firm from a government‟s perspective are:  

• Ensuring that labor and environment standards are met  

• Enhancement of poverty-reduction strategies  

• Leveraging the competitiveness of the country by making it attractive to investors  

https://en.wikipedia.org/wiki/SEBI
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In India, some of the activities involved in CSR are introduction of host of innovative programs and schemes in 

several areas like health, education, rural development environment protection, protection of artistic and cultural 

heritage and disaster management. There are various benefits of CSR which are: 

1. Enhanced employee commitment with enhanced ability to recruit, develop and retain staff. 

2. Improved reputation, efficient supply chain relationships and improved branding. 

3. Improved relations with regulators. 

4. Better anticipation and management of ever-increasing risk by involvement of various stakeholders. 

5. Improved innovation, competitiveness and market positioning. 

6. Enhanced operational efficiencies, financial performance and profitability. 

7. Improved corporate governance, accountability and transparency. 

8. Decreased vulnerability through stronger relationships with communities. 

9. Brings social and economic goals into alignment and improves a firm‟s long term business prospects. 

 

Society also gets various benefits from the companies that practice CSR. The companies create awareness and 

eradication of various social problems like illiteracy, female feticide, HIV/AIDS, population control, socio-

economic disparities and gender bias etc. companies also engage themselves directly or indirectly in providing 

better housing, health and education facilities. Companies also help in protecting human rights and provide 

better human resource initiatives. In order to achieve sustainable development, companies also create awareness 

and protection of environment in which it operates. 

 

VI. CRITICISM 

Corporate social responsibility is a much misunderstood concept. It contradicts the corporate objectives of profit 

motive. But it is difficult to overlook the prime objective of the business for the purpose of 'do good activity'.  

The issues surrounding government regulation pose several problems. Regulation in itself is unable to cover 

every aspect in detail of a corporation's operations. This leads to burdensome legal processes bogged down in 

interpretations of the law and debatable grey areas. The other issue is the financial burden that regulation can 

place on a nation's economy. Critics of CSR also point out those organizations pay taxes to government to 

ensure that society and the environment are not adversely affected by business activities. 

Critics argue that CSR distracts from the fundamental economic role of businesses; others argue that it is 

nothing more than superficial window-dressing; still others argue that it is an attempt to preempt the role of 

governments as a watchdog over powerful multinational corporations. There is no universal definition of CSR. 

It means different thing to different people.  

Critics of CSR as well as proponents debate a number of concerns related to it. These include CSR's relationship 

to the fundamental purpose (profit earning) and nature of business and questionable motives for engaging in 

CSR, including concerns about insincerity and hypocrisy. Critics concerned with corporate hypocrisy and 

insincerity generally suggest that better governmental and international regulation and enforcement, rather than 

voluntary measures, are necessary to ensure that companies behave in a socially responsible manner. Moreover, 

many aspects of CSR are not quantifiable. It makes it difficult to measure. 

In World Bank study, it was found that the three key challenges to the implementation of CSR are:  
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Generation of inefficiency and confusion in the buyer CSR codes  Traditional implementation of CSR strategies 

not achieving the desired results  Insufficient information about the business benefits of CSR implementation  

Some of the challenges faced by the companies in implementing CSR programmes pertain to community 

participation and capacity building within the organisation as well as among the NGOs that they tie up with. 

Especially in the rural areas, the companies face the problem of the lack of well-organized civil society groups 

that could identify the real needs of the society and work to address those needs. Lack of transparency too is a 

problem they face. The companies also identified the problem of having no way of scientifically researching and 

gathering evidence on the impact of their CSR initiatives on the communities they target and work for. Without 

knowing the impact of their programmes, they felt it was difficult to tailor the programmes according to the 

needs of the people they were meant for. The respondents rued event-based activities, which did not go a long 

way, and the narrow role of CSR perceived by civil society. The non-availability of clear guidelines on CSR and 

lack of consensus regarding areas of focus too, they felt, hampered the ability of CSR initiatives to make a 

greater difference.  

 

VII. SUGGESTIONS 

The World Bank has proposed some solutions to go forward. Effective implementation of CSR involves active 

engagement of the public sector, capacity building, empowerment of the workers, development of standards and 

harmonizing them with the firm‟s objectives and goals, ongoing research, removal of economic barriers to CSR, 

etc… Public sector engagement involves host government actions as well as home country government. They 

must build a sustainable relationship so as to promote CSR. In order to harmonize standards, care must be taken 

to address implementation guidelines, training and education, sharing of information, and monitoring of 

procedures. In Morocco, employers have consolidated a code of conduct that is in sync with their CSR 

implementation plans. 

A government can help the firms in participating in an active manner by:  

 

• Developing the CSR code based on the laws and regulations of the country  

•   Leveraging capacity building so that the standards are implemented by the local businessmen  

• Ensuring that the reporting systems are accountable and transparent  

 

Although corporate India is involved in CSR activities, the central government is working on a framework for 

quantifying the CSR initiatives of companies to promote them further. According to Minister for Corporate 

Affairs, Mr Salman Khurshid, one of the ways to attract companies towards CSR work is to develop a system of 

CSR credits, similar to the system of carbon credits which are given to companies for green initiatives. 

 

Companies should comply with number of CSR standards like Social Accountability International Standard 

SA8000 Standards, ISO 14000 Environmental Management Standard, Global Reporting Initiative Sustainability 

Reporting Guidelines and Accountability‟s AA100- Standard based on John Elkington‟s Triple Bottom Line 
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Reporting. Introduction of CSR in the small and medium enterprises sector would help reach out to the more 

remote areas. Accreditation of CSR initiatives by an independent agency and making CSR a part of the 

curriculum at management schools, colleges and universities. Integration of CSR into the DNA of business, 

active role played by media in highlighting CSR success stories, top management commitment, streamlining of 

CSR with stringent monitoring without being bureaucratic and CSR friendly laws were other recommendations 

of the companies to help strengthen the CSR initiatives in the country.* 

 

VIII. CONCLUSION 

The concept of corporate social responsibility has gained prominence from all avenues. Organizations must 

realize that government alone will not be able to get success in its endeavor to uplift the downtrodden of society. 

The present societal marketing concept of companies is constantly evolving and has given rise to a new concept-

Corporate Social Responsibility. Many of the leading corporations across the world had realized the importance 

of being associated with socially relevant causes as a means of promoting their brands. It stems from the desire 

to do good and get self satisfaction in return as well as societal obligation of business. 

Though the concept of corporate governance may sound a novelty in the Indian business context and may be 

linked to the era of liberalization, it should not be ignored that the ancient Indian texts are the true originators of 

good business governance. Good corporate governance means governing the corporation in such a way that the 

interests of the shareholders are protected whilst ensuring that the other stakeholders‟ requirements are fulfilled 

as far as possible. 

As one of the important shloka (quote) from the Rigveda says “A businessman should benefit from business 

like a honey-bee which suckles honey from the flower without affecting its charm and beauty”. 
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