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ABSTRACTS 

Banking business has done wonders for the world economy. The simple looking method of accepting money 

deposits from sours and then lending the same money to borrowers, banking activity encourages the flow of 

money to productive use and investments. The present study is based on effectiveness of management in 

cooperative banks in India. Cooperative banks have efficient organizational structure consisting of well 

qualified, trained and experienced managers and staff members. The study of the bank’s performance along 

with its managerial effectiveness is herewith undertaken. The study has also undergone the history and 

evolution of the co-operative banks in India. For the cooperative banks, effectiveness of managers is crucial. 

They undertake best effort to motivate their employees within the banking system. The study proposes a 

reflection both on research opportunities and on the management challenges of co-operative banks with 

particular emphasis on managerial effectiveness. 
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I. INTRODUCTION 

Co-operative banks play a very crucial role in the banking structure as they occupy a strategic and intermediate 

place in the three tier Short Term Credit Structure in the state. Managerial effectiveness has been a topic for 

discussion of all times and proactive management is probably one of the irreducible needs of all types of 

organizations. Banks do occupy and play a significant role in a modern economy probably due to the relative 

and emergent importance of the sector with all its sensitivity to the hovering changes that shake and even shatter 

the established Clichés Human Resources in the management must be groomed in order to take risks, think 

innovatively and handle new problems. (N. Ramu, 2004). While struggling to provide better and efficient 

services at the counters, the staff is also confronted with various regulatory norms to mitigate risk in operations 

(Siddheswhar Natu, 2008). Managerial effectiveness seems to leave greater impact in determining the success of 

the cooperative banks. There are service organizations where human capital makes the difference between 

success and failure (R. Kannan, 2005). 

1.1 Objectives 

The primary objective of the study is: - 

1. To assess the effectiveness of management in co-operative banks in India. 

2. To evaluate the origin and history of co-operative banks in India. 
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II. MANAGEMENT EFFECTIVENESS 

Management effectiveness evaluation is defined as the assessment of how well protected areas are being 

managed primarily the extent to which management is protecting values and achieving goals and objectives. The 

term management effectiveness reflects three main “Themes” in protected area management: 

1. Design issues relating to both individual sites and protected area systems. 

2. Adequacy and appropriateness of management systems and processes. 

3. Delivery of protected area objectives including conservation of values. 

Managerial effectiveness seems to leave greater impact in determining the success of the co-operative banks. 

The recruitment of persons in co-operative banks assumes special importance because apart from being 

competent on the special jobs, they must also be well versed in human dealings and public relations (V.A. Rai 

Panandikar) for the co-operative banks, effectiveness of managers is crucial, they undertake best efforts to 

motivate their employees within the banking system. (R. Paulson & Dr., D. Joel Edwinraj, 2016) 

When co-operation was first introduced under the co-operative credit societies act, 1904, it was confined to the 

organization of the co-operative credit societies in urban and rural areas to relieve indebtness and promoting 

thrift. The structural of co-operative banks in India has been enunciated through the following diagram (Dr. 

Suman Gill, 2014) 

 

 

 

 

 

 

 

 

III. HISTORY AND EVOLUTION OF CO-OPERATIVE BANKS IN INDIA 

The necessity for interdependence and mutual help and the innate social feeling in man are the basis for the very 

beginning of the history of modern civilization, which in fact, is the history of co-operative (Bogardue, 1946) 

1. On the recommendation of Edward Committee the co-operative credit societies Act was passed on March 

25, 1904 (Mathur 2000) 



 

202 | P a g e  

 

2. The post war boom after the first world war witnessed rising prives, which provided a fill to the co-

operative movement. During this period, various types of societies as of credit, supply, forming, mortgage 

and banking were emerged. 

3. In 1944, the gadgil committee recommended compulsory adjustment of debts and setting up of Agricultural 

Credit Corporations, wherever cooperatives agencies were not strong enough. 

4. The multi-state cooperative societies Act, enacted in 1984, which was modified in 2002, keeping in view 

the model cooperative policy was enunciated. 

5. Task force on revival of rural co-operative credit institutions was set up in 2005 under the chairmanship of 

A. Vaidyanathan, and establishment of high powered committee on co-operative in 2009 etc. These 

institutions are very helpful in upliftment of social & economics status of people. 

IV. DIMENSIONS OF MEASURING MANAGERIAL EFFECTIVENESS 

Dr. Udai Pareek described six dimensions for measuring the managerial effectiveness of managers in co-

operative banks. This scale is known as „Role Efficacy Scale‟. They are as follows : 

1. Integration vs. Distance: When a manager perceives that the role he occupies and skills and capabilities he 

possesses are combined such perception is referred as integration of self with role. On the other hand, if a 

manager perceives that his talents are not utilized in the role, then this referred as distance between self and 

role. The integration of self and role increase effectiveness of a manger, the distance does not. 

2. Proactivity vs. Reactivity: When a manager takes initiative and does something on his own, this is his 

proactive behavior. On the other hand, if he merely responds to what others expect him to do, this shows his 

reactive behavior. 

3. Creativity vs. Routinely: When a manager perceives that he does nothing new or unique in his role, this is 

his creative behavior. On the other hand, the manager‟s perception that only routine tasks are done by him, 

such perception will be considered as non-creative or routine behavior. While creativity increases 

effectiveness, routinely does not. 

4. Confrontation vs. Avoidance: Problems often arise in a business. A manager‟s liking to comfort problem in 

order to seek solution will increase his effectiveness. On the other hand, a manger‟s inclination to avoid the 

problem will diminish his effectiveness. 

5. Influences Vs. powerlessness: The feeling that he is able to exercise influence in his role    increases his 

effectiveness. The influence may be in term of decision-making, implementation of policies, advice or 

problem solution. On the contrary, a feeling that he is powerless in his role decreases his effectiveness. 

6. Helping attitude Vs. Hostility: The perception that help should be given and received as and   when required 

decreases effectiveness. 

From the above six behavioral dimensions, we have measured the managerial effectiveness or managers in 

central cooperative banks. Each one of the six dimensions have two sets of statements given at different places. 

Each one of the two sets has got three statements. The three statements that one is positive, one is negative and 

another one lies in between (moderate). 
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V. CONCLUSION 

The effectiveness of managers or managerial effectiveness calls for urgent attention. It can be better judged in 

terms of certain behavioral attitude of managers regarding their respective role in the cooperative functions, 

people management is more sensitive, personalized, context- dependent and cannot be managed through a set of 

predefined techniques. People management is no longer just a support function but a strategic tool for 

competitive advantage. If a manager perceives his role as creative, proactive, problem facing, integrated with 

other roles, influencing, he will be more effective in his role. Managerial effectiveness in co-operative banks in 

multi faced phenomena and it is the right time to think as to what really constitutes effectiveness in cooperative 

banks.  
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