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ABSTRACT 

Bankers are under a great deal of stress and due to many antecedents of stress such as Overload, Role 

ambiguity, Role conflict, Responsibility for people, lack of support from the organization, work overload & time 

pressures, Lack of motivation & creativity. The goal of this research is to uncover the roots and outcomes of job 

stress on the employees’ performance in banking sector Mumbai, India. Job stress has a vital importance and 

has become a key challenge for the organizations because of its strapping impact on the performance of an 

individual as well as of the organization. The purpose of this study is to search out relationship of job stress 

which is the depended variable with independent variables such as role conflict, role ambiguity, work overload, 

work family conflict. The research is descriptive in nature and we use questionnaire method for collection of 

data. The data was collected from 80 employees working in various banks. 

 

Keywords: Job stress, role conflict, role ambiguity, work overload, time pressures, lack of creativity 

and motivation. 

 

I. INTRODUCTION 

 

Stress is many times misunderstood and misinterpreted resulting into avoidable problems. It is therefore 

important to understand the stress well before thinking of managing it. The definition of stress has changed over 

the years. Initially it was considered as environmental pressure, then strain within the person. Stress is a 

psychological and physical state that results when the resources of the individual are not sufficient to cope with 

the demands and pressures of the situation. Thus, stress is more likely in some situations than others and in some 

individuals than others (Michi, 2002). Stress is defined as a response to a demand that is placed upon a person. It 

can be simply understood as “a condition where one experiences a gap between the present and desired state.” 

Merriam Webster (1998) defined stress as a physical, chemical or emotional factor that causes bodily or mental 

tension and may be a factor in disease causation. It is a normal reaction when the brain recognizes a threat.  

Furthermore Kahn and Byosiere (1992) explored job stress frequent effect of role conflict, role ambiguity and 

work overload. In addition Bedeianet. Al,. (1988) argued that work-family conflict also results as job stress. 

Such factors have always a negative impact on employees, psychologically and physically. Due to massive 

amount Job stress has become a major challenge for the organizations d. So now a day’s employee’s behavior is 

significantly affected by the job stress. Due to their major role in running the organizations effectively and 

successfully, it is clear and understood that employees are the most important assets for the organizations, so 
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cannot be treated like machines. It is clear that employees who works stress free environment are more 

productive and proves to be valued assets for an organization but when the organizations are not committed with 

their employees stress, this results in increased absenteeism, turnover, work ineffectiveness and usually legal 

financial damages. Similarly McGrath (1976) defined job stress as a“ condition in which employees are need to 

fulfill the duties that exceed the person’s ability and the resources which are required to perform these duties, 

under the situation where there is a huge difference between rewards and the demand for fulfilling the duties”. 

According to ILO (1986)“It is recognized world-wide as a major challenge to individual mental and physical 

health, and organizational health.” Although stress includes both good and bad aspects but it is not necessarily 

bad. Robbins and sanghi (2006) also contributed “stress is typically discussed in a negative context; it also has a 

positive value. It is an opportunity when offers a potential gain.” Rubin et at., (2008) contributed the same 

“Stress is not always negative or harmful and indeed, the absence of stress is death.” But it still has destructive 

impact on employee performance. According to Usman and is mail (2010) “One of the affected outcomes of 

stress is on job performance. “So it needs to be studied. Stress is a condition of strain that has a direct Bearing 

on emotions, thought process and physical conditions of a person. 

So this article explores implication drawn for understanding stress in the workplace. First, in the literature 

review that follows, the notions of job stress, reasons of job stress like role conflict, role ambiguity, work 

overload, work-family conflict and their consequences will be examined. 

 

1.1 Objectives 

1. To understand which factor play crucial role for creating stress among the employees of private and public 

banks. 

2. To explore the stress related problems of bankers. 

3. To examine the relationship of stress and performance. 

 

II. STATEMENT OF THE PROBLEM 

 

Most organizations with the aim of attaining higher productivity end up saddling employees with overload of 

work in order to meet deadline and this might have psychological and physical effects on the employees which 

may result in something contrary to what these organizations want to achieve. Although organizations are 

paying more attention than in the past to the consequences of the trauma their employees go through when they 

place extraordinary demands on them, there is still more room for improvement. Again to generate enough 

revenue to be self-sustaining and to be able to fund the acquisition of modern equipment meant efficient service 

provision and optimal employment of resources. 

Hypothesis 

The study is conducted with the help of the following hypothesis -  

H0: There is no impact of job stress on employee’s performance in banking sector. 

H1: There is an impact of job stress on employee’s performance in banking sector. 

 

III. REVIEW OF LITERATURE 
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The focus of this article is to review the literature about the impact of stress on job performance. It is therefore 

imperative to briefly review the impact of stress on human body that in turn affects their job performance 

followed by review of literature on impact of stress on employees‟ job performance. The relevant review is 

presented hereunder -  

Impact of stress on job performance:  

Majority of the articles reviewed by this researcher mentioned about the impact of stress but many of them only 

talk about the impact of stress on particular aspect or dimensions of job, that means the researcher has not come 

across any article or report that takes a comprehensive view of the subject. Hence it is pertinent to understand as 

to what constitutes job performance or what are the different dimensions of job that are likely to be affected by 

stress. Scullen (2000) described job performance comprising of four aspects; i) general performance, ii) human 

performance, iii) technical performance and iv) administrative performance. Rubina et al. (2008) viewed job 

performance as the result of three factors working together: skill, effort and the nature of work conditions. Skills 

include knowledge, abilities and competencies of the employees; effort is the degree of motivation the employee 

puts forth towards completing the job; and the nature of work conditions is the degree of accommodation of 

these conditions in facilitating the employee’s performance. The whole concern for the organizations is 

performance of their employees irrespective of factors and conditions. Good performance of employees leads to 

good organizational performance which is an indicator of their success (Armstrong & Baron, 1998). Ultimate 

success or failure of an organization is determined majorly by the performance of their employees (Bartlett & 

Ghoshal,1995 in Ahmed and Ramzan, 2013). Stress has significant impact on company and people performance 

and it terribly affects health of employees (Mimura and Griffiths, 2003 in Shah et al, 2012). The studies 

conducted in western countries have shown that the sources of stress that we name as Occupational Stress 

Inducers (OSI) in this study are negatively related to well-being and job satisfaction of employees. (Robertson, 

Cooper, & Williams,1990). Shah et al. (2012) in their study on impact of stress on employee performance 

among teaching faculty, found a negative relationship between organizational structure and employee efficiency 

while rewards were found to be positively correlated to employee efficiency as expected. Rubina et al. (2008) 

too found a negative relationship between job stress and job performance. However the male employees were 

found to be affected more than their female counter parts. Munir and Islam (2011) tested relationship between 

work stressors like role ambiguity, workload pressure, home-work interface, performance pressure, relationship 

with others and role conflicts on one side and job performance on the other with motivation as mediator and 

found that „role conflict‟ and „role ambiguity‟ have a positive relation with stressors against the common 

notion while the relationship is found to be negative between other stressors and job performance. Imrab et al. 

(2013) found that stress is responsible for decreasing the performance of bank employees. Ahmed &Ramzan 

(2013) too found a negative correlation between stress and job performance i.e as the stress increases the job 

performance goes down and vice-a-versa. Usman Ali et al. (2014) found that workload, role conflict, and 

inadequate monitory reward are the prime reasons of causing stress in employees that leads to reduced employee 

efficiency. Deshinger (2003) suggested that different aspects of employee job performance that are likely to be 

affected by stress include Productivity, Job Satisfaction / Morale, Absenteeism, Decision Making Abilities, 

Accuracy, Creativity, Attention to Personal Appearance, Organizational Skills, Courtesy Cooperation , Initiative  

Reliability, Alertness , Perseverance and Tardiness. 
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IV. SCOPE OF THE STUDY 

 

United States National Institute of Occupational Safety and Health has defined workplace stress as “The harmful 

physical and emotional responses that occur when the requirements of the job do not match the capabilities, 

resources, or needs of the worker. Job stress can lead to poor health and even injury.” Workers who are stressed 

are also more likely to be unhealthy, poorly motivated, less productive and less safe at work. Their organizations 

are less likely to be successful in a competitive market. Stress can be brought about by pressures at home and at 

work. Employers cannot usually protect workers from stress arising outside of work, but they can protect them 

from stress that arises through work. Stress at work can be a real problem to the organization as well as for its 

workers. Good management and good work organization are the best forms of stress prevention. This study is 

helpful in assessing the extent of stress experienced by the employees. 

 

V. METHODOLOGY 

Research Design:  

The study was of exploratory in nature. The sample size is 82. It was collected from the employees of various 

private and public sector banks situated in Mumbai. 

Sources of Data: 

a. Primary Data - Data was collected through self-structured questionnaire. 

b. Secondary Data -Books, internet web sites, journals etc were used.  

MS-Excel was used to list and store the data. 

Research Instrument: 

 Percentage Analysis method was used to analyze and interpret results and achieves research objectives. 

Variables 

Independent Variable: Employee Performance 

Dependent Variable: Job Stress 

Analysis of the Data and Inferences: 

Q.1 My educational qualification suits my job. 
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From this data, we can observe that more than 50% of the employees agree that their educational qualification 

suits their job. However, approximately 12% of respondents from various banks disagree for the same.  

Q.2 How do I feel when I am on the job? 

 

 

For this question, there was a variety of responses found by the respondents where majorly about 23% of the 

employees believe they do the best possible job, however the least number of employees feels deficiency in their 

work. 11% of employees feels both aggressive and depressed as well as they stay calm while on the job. 

Q.3 There is a lack of support in my organization. 
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Here, we analyze that 33% of respondents disagree that there is lack of support in their organization. Therefore, 

this is not the major reason for their job stress. However, we cannot ignore the fact that 18% of employees 

believe that this is one of the reasons for their lack of performance. 

 

 

 

Q.4 Work overload and time pressures is one major source of my stress. 

 

More than 50% of employees across various banks feel stress due to work overload and time pressures. This can 

be a major reason causing poor performance of employees. 

Q.5 Lack of social support from colleagues and poor interpersonal relations causes increase in stress. 
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From the above chart, we can say that approximately 37% of the employees do not face any lack of social 

support poor relationships with their colleagues. Hence for them this is not the cause of their stress. However, 

there are almost 7% of employees who strongly agrees that they face lack of support and poor relationships with 

their colleagues which cause major stress for them.  

 

 

 

 

 

 

 

 

 

Q.6 There is no motivation factor and encouragement of creativity. 

 

 

Maximum number of employees believes that there is encouragement of creativity and motivation factor in their 

bank. However, yet there are few percentage of employees who feel that there is no motivation and 

encouragement of creativity for them. 
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Q.7 My organization encourages shared goals between management and employees. 

 

 

Here, a huge percentage of people agrees to the fact that their banks believes in shared goals between 

management and employees. Yet, there are 6% of employees who strongly disagrees for the same. 

 

 

 

 

 

 

 

 

 

Q.8There is a role ambiguity in my job profile. 

 

 

 

More than half of the respondents disagrees that there is any role ambiguity in their job profile. This means they 

are clear about their tasks, roles and responsibilities and hence this factor does not cause any stress for them. 
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However there are still 21% of employees who still are ambiguous about their job profile which indeed leads to 

stress and poor job performance. 
 

Q.9 I am not able to use my training and expertise in my role. 

 

 

38% of employees states that they are able to use their training programs effectively and also are able to utilize 

their expertise. Hence they do not face such stressful situations in their bank. Yet if we see, 23% of employees 

from various banks are not been able to use their expertise and training knowledge effectively which leads to 

their poor performance 

 

 

Q.10 I am not able to use my strengths in the various things I do. 

 

Major percentage of employees is able to use their strengths in the tasks that they perform. Hence they are able 

to perform better and hence their level of job stress decreases. But if we observe the chart, there are 21% of 

employees who agrees to the fact that they are unable to utilize their strengths to the fullest. 



 

910 | P a g e  

Q.11 I feel being undervalued at my workplace. 

 

 

This bar graph shows a positive sign where major percent of employees do not feel undervalued at their 

workplace. This means there is respect for their work at their workplace which helps them and motivates them 

to perform their job well. This is a major area of stress concern for almost 20% of employees who feels that they 

are undervalued at their workplace. 

 

 

 

 

Q.12 Operational risk becomes a constituent of stress. 

 

 

 

This chart shows that operational risk is a major constituent of stress for employees across various banks. 

Q.13 Due to working overtime, managing work- life balance becomes difficult. 
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Managing work life balance due to working overtime for half of the population here has become a major source 

of stress. This shows that employees in this sector are not able to strike a balance between their personal life and 

professional life due to spending major time of their day at work. 
 

 

 

 

 

 

Q.14 I would like to switch my job change and change the industry. 

 

Even after facing such stressful situations at work, these employees do not want to switch their industry or go 

for a job change. Only 6% of employees strongly agree that getting a chance they would switch their job and 

industry. 
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Q.15 Overall my job is stressful. 
 

 

Here, 38% of employees neither totally agrees nor disagrees that overall their job is stressful. Hence it can be 

stated that though there exists few job stressors but they are able to cope up with this and yet want to continue 

with their career in the same field. 

Suggestions and Recommendations:  

 The purpose of this study was to find out the relationship between the job stress and job performance of 

employees in Mumbai and to find out the factors affecting the stress. 

 As per hypothesis job stress had a negative relation with job performance that when stress occurs it effects 

the performance of employees negatively, that lower the stress it increases the performance so both these are 

inversely proportional each other. 

 The stress in work environment reduces the intention of employees to perform better in jobs with the 

increasing level of stress the employees thinking demoralize and his tendency to work well also decreases.  

 No doubt stress is necessary for increasing performance of employees but up to a certain level.  

 Finally, organizations can change or remove the stress by redesigning jobs to reduce feeling undervalued and 

workplace victimization/ bullying, unclear role/errands, work-home interface; fear of joblessness, exposure 

the traumatic incidents at work and economic instability.  

 They can also change organizational policies to give individuals more control over their work activities, 

develop support System, Shared Goal and Direction, Problem Solving Innovation Tolerated, Decision 

Making Distributed ,Team Work ,Respect and Personal Needs Heard . 

 Employees of the banks should be made free from not only fear of quality of performance but also from 

other types of fear generating in their minds.  

 Guidance and counseling, quality consciousness awareness programs, psychological support can be provided 

to employees.  

 The concept of five day week working can be implemented in banks so that the employees can give more 

time to themselves and their family and discharge other social responsibilities.  
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 There should be proper work division in all departments. There should be friendly environment from 

colleagues and especially boss.  

 

VI. CONCLUSION 

 

The technological growth has revolutionized the way baking sector works and the competition is globalised now 

days because of the economy conditions. The level of stress faced by the employees in banking sector is also 

growing rapidly. The present study clearly found that there is a significant relationship between type of the 

banks, gender, age, education, job role, interpersonal relationships and impact of occupational stress. So the 

banking sector employees should adopt new coping strategies for maintaining good physical and mental 

condition which will improve productivity level of the bank. 
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