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ABSTRACT 

 
Management education in India is currently facing challenges to meet the growing industrial requirements. 

There has been a proliferation of formal Management education program both within the organisation and the 

being offered to the business community (by external agencies). (Clinton & Sonny, 2002). The increasing 

demand for management education in India is a pointer to the divergent needs of the industry. In global 

scenario too, Indian business schools face pronounced challenges, though they are located in a dynamic, 

growing and increasingly important part of the world – The Asia. This paper is aimed at exploring how to 

deepen the engagement between business school and business stake holders. Convergence of industry with 

academia was tested in Indian context using some relevant factors extracted from a white paper done by 

HBS(2012). This paper examined how management education programmes currently meet industry’s demands 

by determining the factors that contributed to the engagement of academia with the industry, while also 

determining challenges faced by the academia in facilitating the growing requirements. The results suggests 

that in few factors there is a convergence and in few factors no convergence.  

Keywords: Management Education, Business Schools, Innovation, Convergence, Academia, 

Industry. 

I INTRODUCTION 

Management education in India is currently under intense pressure to change. There has been a proliferation of 

formal Management education program both within the organisation and being offered to the business 

community (by external agencies). (Clinton & Sonny, 2002).The increasing demand for management education 

in India is a pointer to the divergent needs of the industry. In global scenario too, Indian business schools face 

pronounced challenges, though they are located in a dynamic, growing and increasingly important part of world 

– the Asia-Pacific.  
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Indian business schools are entering into collaborations with international universities associations mostly for 

student and faculty exchange programmes and upgrade of curriculum and course material. The business schools 

are also working toward introducing new courses that will focus on domestic and global industry needs and 

standards. These business schools are also seeking global accreditations, given their importance in case of 

foreign collaborations. Global accreditations would bring about recognition of an institute’s ability to match 

global standards, thus attracting foreign students. These accreditations also attract foreign companies and MNCs 

in India during the final placement period (D&B). 

It is stated that corporate acceptance of the MBA programme is most vital for the success of management 

education (Roth, 1995). Accordingly, an MBA programme should concentrate on team-building skills 

development, responsibility/ownership habitation, leadership, self-realization, self-Motivation, creative 

potential, directivity to self-development, objective oriented and focus on creating and dealing with strategies, 

understanding sustainability and learning in adopting the same, understanding business lifecycles by creating 

value addition, presentation and communication skills among the students who are going to be managers, which 

are very much essential for corporate success 

II LITERATURE REVIEW  

2.1 Management Education 

Management education is an academic discipline by which students are taught to be business leaders, managers 

and university professors in business education, according to Capella University (ask.com). A Manager is the 

person responsible for planning and directing the work of a group of individuals, monitoring their work, and 

taking corrective action when necessary. For many people, this is their first step into a management career.  

There is no doubt about it that effective management training and education can help an organization create 

competitive advantage . . . . When your leaders are properly trained and supported, a lot of good things can and 

will happen . . . and sadly, the converse is also true as well (Fortune 500 Director of Organizational Learning 

and Development). 

In addition, a host of organizations are also being stimulated and even forced to implement and expand a host of 

enlightened human resource practices including employee empowerment, work teams, corrective action teams, 

expanded workforce training and cross training efforts and pay for performance initiatives among others 

(Longenecker and Simonetti, 2001). And yet, one can make a fairly strong case that management education, one 

of the most important sources of competitive advantage in any organization, is frequently overlooked in the rush 

to find ``quick fixes'' for pressing organizational problems. Organizations can create competitive advantage 

when they approach the practice of management education with a passion, process, patience, and a commitment 

to excellence.While this drastic changes could sustain global markets opened up various domain based business 

where the need for best pharmaceuticals, managing the growing requirements of electricity both in terms of 

renewable and non-renewables, water managements rather than water treatments, green energy management for 

balancing the global warming, best public transportation management than extending services for public 
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transportation, Telecommunication management rather than providing telecommunication channels leading to 

connecting millions of people which lead to framing virtual market. Later Global economy starting doing the 

business internationally using these latest technological management solutions. The new economy also set a 

platform for growing Entrepreneurs and set the expectation to provide a support or managing these 

entrepreneurs from the respective governments.   These governments also lead a new business models such as 

PPP, PPPP (Public Private People Partnership) than focussing only FDI.   

The other side Academics or Management education in India also started gearing up in extending their 

approaches to meet this growing demands of the global economy and made some contributions moving from 

really separating the commerce education with respect to the Management Education and brought out a financial 

management as separate modules or specialisation in Management education. The standard organization will be 

build based on the financial management and definitely sales and Marketing followed which by Manufacturing 

based on the nature of the business they perform, later as the organisation started growing a strong need raised 

for managing people and improvising their productivity by empowering them with right trainings and skills 

frequently by Human resources management. Hence if we observe our standard Indian Universities have offered 

standard courses such as Finance, Marketing, Human Resource Management later even extended to production 

operation management. When India has been considered as one of the growing Information technology then a 

separate management course was introduced by name Systems management. Traditionally management 

education in India was stressing to provide more importance in understanding and acquiring the theoretical 

knowledge and started slowly realising the importance of the growing global economy and now are trying to 

address the growing requirements of the Industries. While the process is on we as a researcher found that there 

is huge gap in what b-schools are teaching and the expectations from the growing Industries, hence we thought 

to study the gaps and also address the gaps and observe whether there is convergence in what b-schools thinking 

and what Industrialist expect out of the management education. 

III RESEARCH MODEL 

This section is divided into three sub sections under research design. The first section consists of six factors that 

contribute to determining convergence of the academia with the industry. The second section determines the 

opinions from the industry regarding their unmet needs by using five factors. The last section determines the 

extent of engagement between business and business schools by using thirteen factors. The last three factors 

helps us determine the challenges faced by the academia in the convergence. Finally we consider an example of 

Indian Institute of Science on its initiatives in management education that we see as potentially promising 

contributions to the future of management education in India. 
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Table 1: Factors A and B for determining convergence of industry with academia 

Sl No Factor A Factor B 

1. Industry needs to pick right people for right 

jobs from good schools 

Academia does not produce need based talent. 

Industry need to train on need basis 

2. We think industry should offer projects on 

job and inculcate learning 

We think academia must introduce project as a part 

of curriculum 

3. We think we should learn from failure cases 

than solely on successful cases. 

We think in depth study of only successful cases as 

useful 

4. Ability to speak the language of 

managementi.e management skills combined 

with communicative skills are highly 

important 

 

Ability to apply generic management skills that are 

important. 

5. Current academics focuses on isolated 

streams like finance, HR, marketing etc. 

rather than a holistic view that mimics real. 

Current academics equip you to handle real life 

situations in organisations 

6. Students benefit from work integrated 

learning and structured mentorship 

Structured mentorship is not cost effective enough  

to be included as a  part of curriculum 

             

            

            

            

            

            

            

            

  

Fig. 1: Conceptual model to determine convergence 

     

Table 2:Factors for determining opinions regarding unmet needs of the industry 

Sl No Factors 

7. Uniting management education (ME) and scientific education as a change that is required 

8. Current ME adequate enough to fuel decision making managers and leaders 

9. Current ME adequate to be abreast with state -of - the - art technological environment 

10. Current academia content rich in business familiarities to import their experiences into the 
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classroom. 

11. Schism raising a question about staffing models focussed on researcher as a teacher in business 

schools 

 

Table 3: Factors for analysing the extent of engagement of academia with industry 

12. Facilitating recruitment of graduates by the business houses. 

13. Business projects for students, a part of the curriculum. 

14. Case studies a regular feature of the curriculum. 

15.  Guest Lectures from management conducted regularly 

16.  Joint Research projects between industry and schools conducted 

17.  Provisional Scholarship engaged by the industry to business schools 

18. Consultations held with business houses on curriculum, course design, materials 

19. Work Integrated learning included mandatory 

20. Internship a part of the curriculum 

21. Business representation in the school’s advisory board 

22. Difficulty in finding trained faculty 

23. Challenge in hiring teachers with real world business expertise. 

24.  Limitations in procuring sufficient and appropriate curriculum material. 

 

IV RESEARCH METHODOLOGY 

This phase of study comprises a survey held amongst two population samples. One is the industry and the other 

is the academia. Industry here is represented by CEO, VP, and the management cadre while academia is 

represented by Faculty Members, Principals, Heads of the department, Deans, Management Researchers. 

Descriptive research is done in attempting to understand the  

a) Factor that converge between industry and academia 

b) Opinions regarding unmet needs of the industry. 

c) Extent of Engagement in business and business schools. 

This is a descriptive research design using convenience sampling method. The business schools chosen are IISc, 

Bangalore University and Symbiosis International University.  A total size of 77 is taken out of which 37 are 

from industry and 40 from academia. IISc had the largest respondent from the academia. Responses were 

collected using online questionnaire which was enabled with all 77 respondents. A Structured questionnaire of 

24 questions, out of which 6 sought response from the industry and academia. Likert scale of 1to 6 on a 

sequence of strongly agree to strongly disagree. 5 Questions are for the industry and 13 are for the academia. 
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Factors 1 to 6 are on Likert scale and factors 7 to 24 are on nominal (yes/No). The research methodology 

engaged parametric test and applied Welsh two sample T test to compare means of two samples, i.e industry and 

academia which is applied on factors 1 to 6. Descriptive analysisis done to determine factors 7 to 24. 

V RESULTS 

Table 4:t test result 

Note: A = Factor of Industry, A1 = Factor of Academics. Similarly applicable to rest of the factors 

Factor t-statistics P-value Which is more? Conclusion 

A -4.57 3.4×10
-5 

A1>A Not Converging 

B -1.9913 0.05117 B1=B Almost Converging 

C 0.42239 0.6743 C1=C Clearly Converging 

D -4.5962 2.439×10
-5

 D1>D Not Converging 

E -3.4361 0.001087 E1>E Not Converging 

F -1.2814 0.2051 F1=F Clearly Converging 

 
Table 5: Convergence 

 

Sl. 

No. 
FACTOR I S C O R E S FACTOR A 

  1 2 3 4 5 6  

1 
Industry need to pick right talent 

from business schools 
I    A  

Academia does not 

produce need based 

talent 

2 
Academia should introduce projects 

as part of curriculum 
I A     

Pedagogy tools are more 

relevant than project 

3 

Academia should focus more on 

study of failures than on successful 

stories 
I&A      

Successful cases are 

more useful 

4 

Students benefit from work 

integrated learning and structured 

mentorship 
I    A  

Structured mentorship 

not cost effective to be 

included in the 

curriculum. 

5 

Ability to speak the management 

language is highly important .i.e 

communicative skills 
I  A    

Ability to acquire 

generic management 

skills are highly 

important than 

communicative skills. 

6 

Current academic focuses on 

isolated streams rather than on 

holistic view that mimics real life 

than on holistic view that mimics 

real life 

 I&A     
Current academics 

equips students to 

handle real life 

(*White paper by HBS,2012) 
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Analysis of convergence between respondents of industry and respondents of academia revealed that factor 3 

and factor 6 converged, whereas factors 2 and 5 were in potentially converging areas. Factors 1 and 4 were 

divergent. The industry needed talent to be trained and developed by the academia while the academia refrained 

from the talent  producing exercise and preferred the industry to train right people for right jobs . They 

concurred that while innovation required talented people, that talent must be accompanied by strong peer 

networks—whether built in academic settings or elsewhere.  

 

 
 

Fig. 2: Academics Response graph 

 
The trend of academia responses to have a better engagement with the industry is viewed as significant through 

the first ten factors (Fig 2). The graph shows that 6 out of first 10 , which are  significant with engagement  are 

business projects , case studies , guest lectures , joint research projects, consultations with business houses on 

curriculum and  internship . While facilitating recruitment of graduates by the business houses is seen on a low 

score and not in line with the industry requirements , provisional scholarships offered by business houses and 

work integrated learning  are half way meeting the needs.  Hiring teachers with real world business expertise, 

finding trained faculty and limitations in procuring sufficient curriculum material pose as challenges faced by 
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the academia. The factor, business representing in the school’s advisory board is a vital component for this 

engagement and response shows an inclination. 

 

 
 

Fig. 3: Industry response graph 

A  provoking response from the industry showed that current management education is not adequate enough to 

fuel decision making managers and leaders nor stay abreast with state-of-the –art technological environment. 

They also were not content rich in business familiarities to import their experiences into classroom. The 

response to focussing on researcher as a teacher in business schools showed moderately favourable inclination. 

VI CONCLUSION  

Industry experts have suggested that management education needs to be more business relevant, better 

integrated around contemporary business problems and challenges and more directly attuned to contemporary 

innovation and productivity. These initiate resonate strongly with many of the unmet needs of the industry 

identified in our analysis. For business schools in India, the challenges are many, and are associated with lack of 

trained teachers, hiring teachers with real world experiences and their traditional institutional environment with 

program design and curriculum with pedagogical approach. 

The study aims to convey the application of experiential learning methods supported by the facilitation 

ofintegrating management education with scientific education as a means of effecting major change in the work 

practices. It also reinforces leadership style of participants. The study also reveals the possible reasons that 

Indian Institute of Science (IISc) has been ranked in the first 100 world class universities. The Indian Institute of 

Science (IISc) which has shown strong responses in convergence analysis has also been innovating in its new 

MBA programmes with commitment to experiential learning in a global learning environment. We wish to state 
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that our sample size is small and confined to a particular geographic region in Bangalore. The limitations to this 

study are peculiaritiesof government institutions and autonomous institutions. Though macro environment will 

remain the same, micro environment can differ depending on the type of institution. Additional research needs 

to be done in this area to further test innovation and productivity imperatives. We propose further research on 

sustainable factors to study sustainable management education in Indian context leading to improve the quality 

of the management education. The research can also extended to explore the opportunities in technology 

management which is leading to build smart cities by understanding the various management components 

required to build these smart cities such as Energy management, Healthcare Management, Telecommunication 

Management, E-Commerce Management, Public Private Partnership management business models etc. where 

academics should think of converging their academic requirements for growing global economy especially to 

meet the growing economy of India. 
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