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ABSTRACT 

The Companies Act 2013 requires prescribed class of companies to have at least one woman director on the 

board. Hiring a woman to join board of directors can get in better results and stronger corporate governance 

practices. Women are known to being careful, intuitive, more focused on principles, morals and behavior, detail 

driven and prudent in their reviews. Women directors are seen to be skilled at gathering information; all of 

which makes for improved interaction among board members. The need for gender diversity in India isn’t justly 

felt across boardrooms. The proportion of senior management roles held by women in India is in the midst of 

the lowest in the world. This article seeks to present Indian scenario in this regard. Reasons behind gender 

inequality in the Boardroom have been presented with a road map to improve gender diversity at board level.  
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I. PREVIEW 

 

 “Women on board of corporate board” has garnered so much interest in recent year after amendment of new act 

in Company Act 2013. The number of India’s listed companies lacking female board members. The composition 

of board influences the corporate culture. SEBI rule of having at least one women director on board of all listed 

companies have changed Indian scenario of board composition. But still many companies are failed to put 

women on their board of directors. Newly enacted law by SEBI is the greatest contribution to gender equality. 

Large corporate houses are not treating this law in the right spirit. So, Corporate India has a long way to go 

before adhering to corporate governance best practices. The presence of women on the board could be a signal 

that a company cares more about good corporate governance. The women aspiring to reach senior positions are 

often denied the chance, as people consider them as having lesser talent, experience and capacity to manage the 

work. In India, Section 149 of the Company Act 2013 rule on appointment and qualification of Directors 2014 

make it mandatory for every listed company and every public company having paid up share capital of not less 

than Rs. 100 crore or turnover of Rs. 300 crore or more to appoint at least one women director on board 

composition. Since the requirement to have a woman director is also a condition under clause 49 of the equity 

listing agreement. 
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 India is often perceived to be a country with lower corporate governance standards. This is a global perception. 

“Male, pale, stale and frail” i.e. most of the board members are males they are white, they are not up to 

date with what’s happening and they are old. 

Companies like Adani Power, Adani Parts, Essar oil and GVK Power appointed female member on their board 

on 31 March 2015. The number of companies can rise. However, nearly half the appointments made by the 

companies were of the persons from within the families of the promoters or top executives. Companies seem to 

prefer chartered accountants and bankers for appointment of woman director. Female representation on board of 

companies still skewed in India. Out of 150 listed companies in India, only 4 firms opted for a women 

chairperson. A mere 61 women are holding the post of independent director while 23 women were executive 

director and 27 women were non-executive and non independent director. In India, only 7 percent of the 

directors are women, which mean 1 in every 14 directorships. This step of corporate governance is further than 

the financials. 

After enactment of this new law, in the year 2014, in North, East, West and South India women directors were 

59 percent, 50 percent, 49 percent and 67 percent respectively. Figure no. 1 exhibit the number of women 

directors in India.  

 

Fig. 1 Pattern of Appointment of Independent Women Directors out of the Total Women Directors on the Board 

in India 

 

II. REASONS BEHIND GENDER INEQUALITY IN THE BOARDROOM 

Big groups like Reliance Industries, Tatas, Adanis and Mittals, have women leaders at the top level. There are 

very few cases of a women CEO in India. Reasons behind the non-compliance of this requirement are: 

 Social and cultural issues in India keep women away from the professional  world. 

 Reticence in women limits themselves to passivity and domesticity. Women are primarily and significantly 

involved in and confined to areas such as child care, eldercare, domestic tasks etc.   
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 Part of a problem also lies in a supercharged work environment in many Indian companies where promoters 

push for fast growth, fosters a culture of overwork and overtime and aggressive competition. These reasons 

lead to women dropping out of the workforce at junior and middle levels. 

 Talent pool in Indian women is not small but companies have not looked in the right places for this talent. 

 Even most Indian promoters do not allow their daughters to take up the top  position because chances of a 

son-in-law getting the top profession are extremely privileged among Indian companies than a daughter. 

 Companies organize parties for tax officials, government officials and bankers, that time association of 

woman may not be preferred by them. 

 The recent corporate scandal of Spy Gate Probe, theft of documents from various union ministers has 

proved that Indian corporate environment is very risky one. This may not be comfortable for women as 

director. 

Diversity in boardroom has started a new challenging supposition in Indian corporate houses due to above 

reasons. There is no lack of talented women who can make excellent directors. However decree of SEBI has 

provided an excellent composition for good corporate governance at the board level. 

 

III. A ROAD MAP 

 

As it has been said that –   Þ;= uk;ZLrq iwT;Urs  

    jeUrs r= nsorkß 

In Indian Corporate world, presence of single voice of a woman at the board level can improve holistic 

governance and lesser scandals. The number of Indian listed companies lacking female board member, for this 

following road map has been given to Indian corporate houses to improve their compliance status at this 

parameter; these are stated below:  

 This requirement is a big social change in India. And social change and social evolution takes place 

with time. For this change mentorship programmes should be organized to develop strategic insights 

within women directors. This professional training may prove woman director as capable one. 

 Companies should set a target at priority basis for appointing woman as director at board level as well 

as should improve gender diversity across the organization. This step can help to get real potential. 

 There is a need of an effective director assessment process. 

 If a company stop giving bribes and favours to bankers, the regulators and tax officials, it will help 

women employee to go up the ledder on merit. 

 

IV. CONCLUSION 

 

In India twenty decades ago very few females were accepted in the family business. The fact remains that 

female representation on boards of India Inc is still skewed. Many companies have followed tick the box 

exercise to meet this requirement. Companies have found a way to meet this requirement by appointing their 

wives and other family relatives. Women have long suffered partial treatment in India. While India is making all 
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the right moves in the Company’s Act, but knowing how India Inc works, that will certainly be a long way to 

go. In a couple of years there could be some amazing women directors too on board composition of Indian Inc. 

In a nutshell “The pool can grow if companies recognize that gender diversity contributes to corporate 

performance”. In today’s scenario it’s a challenging assumption because the compliance is more in letter 

than in spirit”. 
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