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I INTRODUCTION 

“The continuing commitment of business to behave ethically and contribute to economic development while 

improving the quality of life of their workforce and their families as well as of the local community, and society at 

large” 

-The World Business Council for Sustainable Development  

 For business to be sustainable, and even profitable, our planet has to be sustainable - this realization has hit 

businesses perhaps the hardest in recent times. So in coming decade, we are likely to see a lot of focus directed 

towards applying management principles to solutions of complex social issues such as environmental sustainability, 

energy security, access to healthcare etc. This will also underline the need for increased interdisciplinary interaction 

and influence on business management. 

An evidence of this growing engagement with issues of society and sustainability is the increase in number of 

companies who have intensified their CSR focus and the innovative ways in which they have engaged themselves, 

points out professor of marketing. Drawing attention to the Pepsi Refresh project, Norton has highlighted how the 

company encouraged users to submit projects with social impact-from cleaning up a river to saving animals-and 

allowed other users to vote on which projects Pepsi should fund. 

Business can never ignore that fact that profit is a proactive part of its economic perspective. Therefore, there cannot 

be any argument against profit. The only concern is the process of earning profit and its distribution, which relates to 

the concept of CSR. Social responsibility is applied in any situation, if it influences a businessman’s decision even 

partially. The mere consideration of social needs/wants/desires by the organization decision maker is sufficient to be 

considered as corporate social responsibility. The aim of social responsibility is to create higher standards of living, 

while preserving the profitability of the corporation. 
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It is important to understand that CSR goes beyond philanthropy, through that may be its beginning. It has to take 

into account integrity and accountability in the long run process of sustainability. For a better understanding of this 

concept, it has been divided into four broad aspects of CSR: 

1. Responsibility 

2. Accountability 

3. Sustainability 

4. Social contract 

1.1 Responsibility 

There is difference between responsibility, responsiveness and performance. We have to create a framework that 

meets the requirements of internal uniformity and operational stability. Often, CSR has been challenged on the 

grounds of relatively, which means that what may be considered right by one may be considered wrong by another. 

Arriving at a consensus for CSR checklists may not be easy. There will be the perennial and inevitable disagreements 

on ‘cause and effect’ in the development process, as every organization has its own perspectives and perceptions 

regarding service to society. This needs to be innovatively known as human rights. Therefore, in a cross-culture 

scenario that is riddled with diversity, issues have to be prioritized, keeping the human aspect of compassion and 

justice in the forefront. This concept is certainly not new. Every age in history has tried to find a symbolic 

relationship between the economic man and the social man. 
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1.2 Accountability 

CSR includes integrity and accountability because it demands knowledge that goes beyond the traditional framework 

of business understanding. It brings business face to face with the pertinent questions regarding sustainable and 

value-added development in the political and socio-economic environment. CSR is rewarding as it provides us with 

knowledge and skills for doing business by understanding modern societies in a more systematic way.  

 

1.3 Sustainability 

Sustainability places an extended set of expectations on business. Such issues as layoffs, plant closures, product 

quality, financial frauds, or industrial pollution demands the consideration of a diverse and complex range of 

systemic solutions. Businesses have the resources and expertise to create systems that have at least the potential to 

contribute to sustainable and human e development. Therefore, CSR requires not only techniques and performance 

metrics for achievements but also revolution in the way that companies think and act. 

The reason CSR has to promote philanthropy is because familiarity with unethical practices often makes society 

extremely tolerant and insensitive. Business, with its set of professionals, can see the dangers of lack of perception 

due to familiarity with unethical activities.CSR needs a strategy that needs to uphold the ethical standards. The 

design, communication and implementation within the organization and society should be geared for support and 

motivation of all stakeholders. 

1.4 Social Contract  

CSR is related to the social contract between the business and the society in which it operates. At any one time in any 

society, there is a set of generally accepted relationships, obligations and duties between the major institutions and the 

people. Philosophers and political theorists have called this set of common understandings ‘the social contract’ 

If we take this understanding further, we find that at any point of time the accepted relationships, obligations and 

duties differ between within society, and therefore business practitioners prefer to either ignore or criticize and 

concept of CSR as only theory based. However, when business professionals were surveyed even a decade ago, 

nearly 81% of 248 executives believed that wealth maximization and social involvement were not contradictory 

concepts. 
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(The reciprocal relationship between society and business) 

II INTEGRATING CSR IN ORGANIZATIONS 

The question that now arises is what standards are available to put CSR into practice. Does the implementation of 

sustainable or can a company depend solely on the whims and fancies of the management or can a company follow 

processes that would help it to implement CSR?  The three mechanisms of incorporating CSR by a company are: 

1. ISO 26000 

2. Triple Bottom Line (TBL) 

3. Triple Loop Learning (TLL) 

2.1 ISO and CSR  

ISO is the international organization for standardization. It is the world’s largest developer and publisher of 

international standards. ISO is able to build a consensus on solutions that meet both the requirements of business and 

broader needs of society. Some of the well known standards are ISO 9001 that deals with quality, ISO 22000 relates 

to food safety management systems, and other similar standards have been created. The international body decided to 

launch the development of an International Standards providing guidelines for social responsibility by promoting ISO 

26000. 

2.2 ISO 26000 

Keeping in mind the inter-relationship between economic, environmental and social aspects the characteristics and 

underlying principles of social responsibility according to ISO include: 

1. Assume compliance with the applicable laws and regulations  

2. Include voluntary commitments that address economic, environmental and social aspect not addressed in 

laws and regulations 

3. Accountability 

4. Transparency 

5. Ethical behavior 

6. Flexibility to reflect diversity and needs 

7. Part of sustainable development 

8. Environmental aspects  

9. Market place and consumer aspects 

10. Community aspects  
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11. Workplace and employee aspects 

12. Unfair business practices including bribery, corruption and anti-competitive practices 

The ISO 26000 standard offers a framework through its proposal for CSR but does not provide any incentive for 

organizations to put the scheme into action. Every ISO standard has a certification process that encourages a 

company to achieve it as a brand of quality.  

2.3 Triple Bottom Line 

This is another popular mechanism that was considered a practical method for implementing CSR. TBL is a form of 

reporting that takes into along with financial returns. TBL has its own synonyms in Triple –E (Economic, 

Environment, Equity) or 3P (People, Planet, Profit), which are penetrating the traditional language of business. 

People: - The concept looks at the human aspect of business not just as a human resource but as human capital. This 

is not only about fair employment but also giving back to society in the form of social investment. Therefore, it goes 

beyond providing just a fair day’s pay for a fair day’s work; it entails returning to the community through 

sponsorships, donations and investments for welfare and common good. This reinvestment can usually be factored in 

business operating expenses, as it would give long-term benefits to the organization by building a strong reputation 

and trust in society. 

Planet: - This is natural capital or the environmental issues that need immediate attention if long-term sustainability 

is the aim. A business will strive to minimize its ecological impact in all areas- from sourcing raw materials to 

production processes including administration, to marketing of its products and services. It is a ‘cradle –to-grave’ 

approach and in some cases ‘cradle-to-cradle’ approach. A TBL business will also refrain from the production of 

toxic, even as effluents or waste products. 

Profit: - This brings to forefront the ways and methods of earning profit and not just making profit. In today’s global 

and virtual business perspectives, the supply chain and outsourcing processes also needs to be scrutinized under the 

TBL principle. 

Importance 

There are currently few standards for measuring these other impacts. However, the importance of the concept lies in 

the fact that at least raises the issues that an organization cannot accomplish economic growth responsibility and 

holistically without embracing the vast multitude of non-financial impacts of its activities. 

Considering the growing influence of the business world and the wide spread of its tentacles, one cannot remain 

immune to the responsibility of business in all spheres of business activities.  

Triple Loop Learning 
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The third parameter that can be used for incorporating CSR is TLL. TLL is concerned with concept of 

transformational changes in the domain of knowledge, organization and the individual. It goes beyond the domain of 

secular rational knowledge and merges with wisdom and mystical spiritual understanding. With the arrival of the 

concept of knowledge, society and its unique challenges, more focus is now on knowledge and knowledge creation. 

This entails cultivation of the individual and his/her intellectual, as well as personal, ethical values.  

The question that now arises is how this process of learning can be implemented. The theoretical model that tries to 

explain triple loop learning is referred to as the ‘U-Theory’ or ‘presencing’. The process can be vied as a U-shaped 

curve that is realized in a series of states: the left branch going down and you focuses on issues of observation, 

perception, sensing, discovery of patterns of thoughts and cognition and on how to leave these patterns behind oneself 

in order to be cognitively and emotionally ‘prepared’ for profound change. At the bottom, one finds oneself in the 

state of presencing: it can be characterized as stepping into a corresponding state, where one is able to evaluate one’s 

gifts and dysfunctional motivations and behaviors. This opens up a path for an upward journey on the right side of U 

by creating a condition of high receptivity and openness, leading to enhance knowledge and acceptance of change. 

          

(Single loop leaning)                                                                                (Double loop Learning) 



 
 

1003 | P a g e  
 

 

(Triple loop learning) 

The TLL strategy as well as the presencing approach provides a framework in which these processes of profound 

change can emerge. However, rigorous efforts are required to find a balance between the practical goal-oriented 

learning and this deeper all-embracing learning. Both are complementary to each other and have to pursue in that 

manner for achieving success at various contexts levels. These contexts comprise both the individual (individual’s 

self-development, vision) and the collective domain (organizational change, radical innovation). 

TLL is concerned with the concept of transformational changes in the domain of knowledge, organization and the 

individual. It goes beyond the domain of secular rational knowledge and merges with wisdom and mystical 

understanding. 

2.4 CSR and Different Markets 

Have our own mechanisms failed us by creating unethical negative emotions like greed, hatred and jealousy in our 

search for happiness? The answer may be found when we analyze the different markets in which business operates. 

These three markets are the capital market, the labour market and the consumer market.  

Capital Market 

The capital market provides the basic necessities for production in terms of resources like land, finances, machinery 

etc. While participating in this market, does the firm operate with CSR as a high priority? Probably not. The search is 

for cheaper, quicker sources rather than ethical sources because the name of the game is competition. Very often, the 

quality of inputs is compromised because it is a cost to the company and profits may suffer. The long-run perspective 

may not be attractive to business when performance is measured quarterly. Investors measure opportunities based on 

financial well-being of the company and CSR may not be playing a very prominent role in such performances. One 

can argue that CSR will bring better financial returns in the long-run, but it seems so elusive and qualitative that 
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capital markets are not actually driven by CSR. Firm may be using CSR only as a seductive notion to keep any kind 

of external control like government regulations, away from their activities. 

Labour Market 

The labour market is another interesting arena. It is believed that education creates responsible, trustworthy, 

dependable people. This is also the need of the highly specialized world of today. As we specialize, the depth of 

knowledge increases but the width of knowledge decreases. This means today we are more interdependent than we 

were in the past and to honour this interdependence we need trust. In a professional course class if students are asked 

to identify their favorite company, it would always relate back to the pay package and turnover of the company. It is 

never about how responsible the company is. Therefore, the company that offers the highest package gets the best 

brain. Since our system of education worldwide is based more on sharpening the intellect than the human emotional 

aspect, the labour market also participates in exploitative behavior in collusion with the organization. 

Consumer Market 

It is interesting to note that the consumer market is also not really driven by responsible behavior, although they can 

play a big role in promoting CSR. First, consumers are not willing to bear the extra cost of CSR in the form of higher 

prices. It is only a few niche brands that can command an extra price on the basis of a responsible goods and services. 

Usually, consumers are driven by advertisements to buy a product and not on whether the company has been 

operating ethically. Therefore, companies say that since CSR does not sell, we do not highlight it in the market. 

Though business touts that consumer is the king, what actually power does the king have besides the power of reject a 

product by not buying it (Veto Power)? Veto power can operate only when there is transparency and equal 

information available for a consumer to make a choice. Monopolies and Oligopolies limit this free choice, thus 

limiting the virtue of the market from providing the best to the consumer. The consumer is at the mercy of the 

producer. As a result of expertise and resources, the producer has the right to design, price and distribute the product. 

Consumers have to come together to create the collusive bargaining power to ensure responsible behavior in the 

market, otherwise the ‘King would be toppled everyday’ and kingship of consumers would remain a myth. This effort 

is, to an extent, supported by the government through its consumer forums and consumer courts.  

The government plays a very proactive role to ensure that CSR is promoted. Even companies that practices CSR very 

aggressively, such as the Tatas, Johnson & Johnson, Unilever, Infosys, Mattel Toys etc., needs the necessary support 

from a publicly accepted body because There is limit to a corporation’s efforts. It is the responsibility of the 

government to create the necessary safe environment for business investment, provide basic infrastructure, 

responsible regulatory processes and public policies. Governments have to create a level playing field for all players, 

but it is easier said than done. Some of the reasons are given as follows: 
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1. Every country with its unique culture, history and political institutions needs to address the socio-economic 

issues exclusively. 

2. Multi-national corporations may bring about an increase in the standard of living in the country, but the fall-

out in areas of resource exploitation, environmental disasters, employment policies and financial and 

marketing concerns may nullify CSR. 

3. The vested interests of corporate may lead to the formulation of policies that may keep out fair competition 

or may be aimed at promoting their products and services behind the façade of social responsibility. 

4. Governments themselves may have a vested interest in engineering policies that may cater of their party 

funds by favoring certain industrial lobbies and cartels, especially in multi-party democracies like India or 

even in developed counties like U.S.A. or Europe.  

The role of the government lies in providing clear guidance to the business world about CSR policies. Today, 

companies are struggling to find the right way of pursuing CSR as they have to adhere to an excessive number of 

complicated rules and norms. Government can insist on bearing the cost of the social and environment costs created 

by business and business can pressurize governments for better mechanisms of distribution of wealth, leading to the 

creation of more purchasing power among more consumers. 

III CONCLUSION 

The basic dimensions of corporate behavior require value judgment and only human being are gifted with the power 

of discriminating between what is moral and immoral. The human aspect of any organization is its core asset, as 

people are the data generators as well as the data users. Corporate are still struggling to give a formal structure to 

their CSR program. CSR goes beyond P\philanthropy and has to take into account integrity and accountability. The 

analysis of the concept of stakeholder is important to implement sustainable, value-added development. 

Business relates to any economic or non economic activity that adds utility to masses or classes and is traded and 

commands a price. The history of CSR can be traced from the ancient policymaker who was fully committed to the 

ideal that perfect development of the individual culminated in the full development of society. There were 

momentous changes with the establishment of industrial houses and the expansion of the entrepreneurial base. 

Again we return to same issue of inherent flexibility in the definition of social responsibility. People believe that 

asking business to be socially responsible actually curtails their freedom while others assert that it is only a façade 

that pay lip service to social justice and protection of nature. In reality, large scale businesses and multinational 

companies continue their aggrandizing and rapacious behavior in the search for more and more profit. 

In spite of these warnings, there appears to be a silver lining, for according to recent survey by the International 

Council for Local Environment Initiatives, ‘6,416 local authorities have either made a formal commitment to Local 

Agenda 21 or are actively undertaking the process’, and the number of such processes has been growing dramatically. 
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The management history shows that man has continuously searched to make the world a better place. Progress has 

been perceived and measured in various ways. There has been a technology to contribute to sustainable development. 

This can achieve success only when the idea of moral progress is used to restrain the misuse of commerce and 

science and technology. Both need to be governed with an eye on social benefits. Business has to join hands with the 

community and undertake developmental activities. 

Some visible and measurable dimensions of corporate responsibility may be grouped as: 

(a) Various campaigns by NGOs to change environmental and social behavior ICCR or Crop Watch, and many 

other NGO efforts like Green Pease, OXFAM, etc., including local NGOs and NPOs in various countries. 

(b) Corporations are taking initiatives by mandatory reporting of their efforts to contribute to sustainable 

development goals and to reduce their negative environmental and social impacts. 

(c) International initiatives such as the UN Global Compact, which aims to bring companies together with UN 

agencies and labour and civil society to support 10 principles in the areas of human rights, labour, 

environment and anti-corruption or the World Business Council for Sustainable Development that seeks to 

harness the knowledge, energies, and activities of corporations to better serve nature and society. The efforts 

of this body are to ensure commitment to sustainable development by the three pillars of economic growth, 

ecological balance and social progress.   

There is a growing body of thought that propagates simple living by advocating that beyond certain thresholds, ever-

increasing consumption does not increase subjective levels of happiness, satisfaction, or health. In today’s consumer-

driven Affluent societies, consumerism and immediate satisfaction of wants visible in the mantra of Anything 

Anywhere Anytime may lead to crash hedonism, which is major concern because our resources are not perennial. 
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