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ABSTRACT 

The management around the world follows either individualistic or collectivistic culture in the organization 

based upon the management style adopted by the organization. In Individualistic culture the individuals 

prioritize their own personal accomplishments and freedom .They pay more attention for the opportunities 

available, in order to enhance and fulfill their ambitions. In this environment individuals are motivated by self-

interest and self-sufficiency, and are reluctant to contribute in group action unless their efforts are recognized. 

The individualistic culture in countries like USA, UK, Australia and France are more goals oriented and self-

centered. Individuals are encouraged to do things on their own and to maintain an „Í‟ identity. The main 

influence of decision making is the amount and the type of the information available for the process of decision. 

So the managers play many functions and play a very important role in the organization irrespective of the size 

of the company. The USA, Germany, Australia, Canada and France have a culture of controlled-time wherein 

missing a deadline here is seen as a sign of poor management and inefficiency, which shakes people‟s 

confidence. The individuals in such culture tend to have very strict schedules and therefore it‟s generally a good 

idea to perform and follow the performance milestones. It also refers to employee‟s confidence and potential to 

face the job and roles. Past Experiences, behavior of role models, social persuasion and psychological change 

influence the adaptability. As Adaptability and Leadership of different countries of world have different views 

some factors like Individualism and Collectivism, Decision Making and Timeline and Priorities are also 

different for different countries in the world as to relate with management styles. 
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I. INTRODUCTION 

 

The management around the world follows either individualistic or collectivistic culture in the organization 

based upon the management style adopted by the organization. In Individualistic culture the individuals 

prioritize their own personal accomplishments and freedom .They pay more attention for the opportunities 

available, in order to enhance and fulfill their ambitions. In this environment individuals are motivated by self-

interest and self-sufficiency, and are reluctant to contribute in group action unless their efforts are recognized. 

However, in Collectivistic culture primary attention is given to the needs of the group in the organization and 

they think in terms of “WE”. Importance is given on cooperation, sharing, group welfare and they contribute 

readily without bothering about advantage being taken of them or irrespective of others not doing their part of 

work. India being a social cohesive country follows collectivistic culture wherein loyalty and coordination is 

emphasized on groups and the same should be maintained. We find employees who are depended on the boss 
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for any sort of decision making, management directs and working under a paternalistic leader. Asian countries 

like China, Japan and Korea also have a paternalistic society where they follow collectivism. In this hierarchical 

culture, manager takes the role of a paternal attitude towards the employees and the relationship between them is 

based on the understanding of the moral values and trust. There is a concept of „Filial piety‟ which is practiced 

in collectivist culture in India and also in most of the Asian countries. It relates to being dutiful, respectful and 

behaving in a way which is morally correct. While investors are always welcome to invest in the organization, 

families take care of the financial and administrative part of the organization. In these countries the society 

revolves around the family instead of their own personal ambitions. Leaders who follow filial piety when 

compared to other western management traditions are concerned about their character and personal disposition 

in the group rather than about the right conduct to be followed by a leader. Among the Asian countries, China 

and Korea are highly collectivistic but Japan showcases the features of both collectivistic and individualistic 

culture. It shows the character of collectivistic by putting interests of the group above the individual‟s interest. 

In japan there is no concept of extended family system but they are famous for being loyal to the organization. 

Hence this loyalty towards organization is something which is chosen for individuals own interest and this 

results in individualistic culture in Japan. They are trustworthy to their inner group but they lead a more reserved 

and private life making the culture followed situational. Russia follows collectivism and the same can be figured 

out from the egalitarian mindset of the people. They hold a strong belief that wealth should be equally 

distributed among all the people in contrast to the drive to get ahead of everyone in achieving their own goals. 

The society has an air of dependence wherein the family and friends are considered very important in order to 

overcome any kind of challenges. Therefore, in here the relationship should be authentic and trustworthy before 

one can go on with the tasks in the organization. Brazil is also considered to be collectivist societies wherein 

they maintain a long term commitment to a group be it in a family, friends or any other relationships. As loyalty 

is considered to be a vital principal in a collectivistic culture, it overrides all other societal norms. Therefore, it 

is important for oneself to develop a trustworthy and long lasting relationship in order to get to know people 

before starting any king of business along with them. 

 

II. DIFFERENT MANAGEMENT STYLES 

 

The individualistic culture in countries like USA, UK, Australia and France are more goals oriented and self-

centered. Individuals are encouraged to do things on their own and to maintain an „Í‟ identity. In an American 

organization the hierarchy is structured for the direct communication wherein superiors are approachable and 

managers depend on employees for their expertise. This makes communication very clear, informal and 

participative. Their emphasis is on achieving the goal and reaching the higher position in the hierarchical 

structure. Generally, Americans are used to working with different type of people from around the world. This 

helps them to interact with people well and obtain the necessary information for the completion of their work as 

majorly the hiring and promotion is based on what an individual can do or has done. France being an 

individualistic country demands for respect and a strong distinction between work and individuals personal life. 

There is demarcation between the subordinates and their bosses but mostly the individuals are self-motivated 

people and they drive to be best in whatever they do. In U.K and Australia also the people look after themselves 

and their family. The British are highly private people and self-reliant people. Canada and Germany are other 
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two countries which have flourished under the individualistic culture. Canada is similar to American culture 

wherein an individual‟s future is based upon their achievements and what they can achieve. Germany has a 

different approach towards communication in an individualistic environment. They believe in briefing the 

matter and discussing about it before they come out with their opinion on the same. They believe in self-

actualization and loyalty is something which they follow out of preference but the same is followed with a sense 

of responsibility and duty as the situation demands. Hence the individualistic and collectivistic culture in the 

organization helps to set in various set of values which an individual adopts and based on which an individual 

functions in the organization. These values contributes to the working of an organization like if an individual is 

oriented towards a group or self, in the decision making process, in knowledge transmission, competitiveness, in 

seeking help and similar other values. This is one of the important parameter in order to differentiate between 

the various countries management style and how effective it is in the organization. 

 

III. ANALYSIS ON PHENOMENA OF DECISION MAKING 

 

The main essence of management for any company is decision making. The decision making is nothing but 

choosing a course of action from among several alternate choices. It usually varies by nature of the situation 

and the decision that needs to be taken. The main influence of decision making is the amount and the type of 

the information available for the process of decision. So the managers play many functions and play a very 

important role in the organization irrespective of the size of the company. They are responsible for handling 

many situations and each differ from one another. Sometimes the decision taken in one case which is correct 

can be wrong in another case. The managers need to constantly evaluate the alternatives and take decisions 

accordingly as it involves risk and uncertainty. The decision making process also involves qualitative and 

quantitative analysis and depending upon the management styles it will be taken. Each manager has their own 

management styles when the situation comes true. And some management styles may be best for certain 

situations and some may not be. However, the awareness of different management styles will help the managers 

to handle different situations in a most advantageous way. Let us see how the decision making process happen 

in different countries of the world. In India, Bangladesh and Finland the managerial decision making process is 

highly influenced by culture. Organization culture according to Bate is “the meaning or aspects of the 

conceptual structures which people hold in common and which define the social or organizational reality 

(2002: 194).” In India there are wider gaps between education and among different managerial levels, and 

between management and ordinary workers in general, the caste system, gender inequality, and a highly 

heterogeneous culture have created an environment where authoritarian management was superior to 

participative management. In India, Bangladesh and Finland family, national, organizational levels of culture 

shows a close relation with each other. So, any change in the root of organizational level means a change in 

family culture which intern influences the national culture. In India, the manager makes decisions and accepts 

the inputs given by the subordinates and he also feels responsibility for the work performed by the subordinates. 

In china managers imply the decision making process based on their culture which is deeply rooted in 

Confucian philosophy. This philosophy tells the importance of social obligations, harmony on relations, loyalty, 

risk avoidance etc. These show the nature of collectivism rather than individualism during decision-making 

process. Knowledge of cultural influences can make managers more effective in dealing with their 
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subordinates, colleagues, and negotiating partners in foreign countries. It can also help managers at home to 

know the macro-environmental factors that influence an international company. Also such knowledge can help 

in integrating operations through strategic alliances and mergers/acquisitions. In Canada is an egalitarian 

society, where managers act themselves as facilitators and managers often seek the advice from the 

subordinates. Here the information will flow in all direction and accordingly the decision with be taken by 

considering all inputs from technical experts. Here the management style is hierarchical where more importance 

is given to high rank people and less discussion will be held with employees before taking any decision. In 

Brazil, the power is held in few hands mostly top management where the decision making happens, because of 

the great disparity in terms of wages, so the lifestyle for different classes will also change. They follow 

hierarchical style where formality is observed in all the levels but strictly follows responsibility, job description 

and reporting relationships. In Korea, the relationship between managers and employees is excellent. It is 

cultural based country, where it‟s impossible for lower class people to supervise higher class people. So they 

consider young person supervises older person as serious breach. The employees are thus expected the 

organization structure as paternalistic. During the decision making process everyone takes part in it instead of 

one manager. Because the manager wants everyone to feel as a part of the process during the final decision 

making process but, the final decision will be taken by managers itself. In USA, the managers acts as 

facilitators and also expect employees to take responsibility. The employees are free to express their opinions to 

senior managers during meetings and even their inputs will be considered during the process of decision 

making and eventually decision making happens by top management. In Australia, the managers expect the 

employees to participate during the decision making process, if not they consider them as not responsible for 

success beyond doing the execution of specific instructions and finally the decision will be taken by managers. 

In France and Germany, its cross culture management, where there may be gaps between networking of 

employees and their supervisor. Here the power is held in few hands of the higher officials of the organization 

and the decision will be taken by them. The decision making process happen without consulting their 

subordinates or employees. In Russia, the employee gives respect to age, rank and protocol unlike the other 

countries where they show respect to those who are in higher position. Also they expect the subordinates to do 

their work without any questioning. So, the employees never challenge their superior in public forum because 

the managers lose respect as well as dignity. So the managers does the decision making process without 

consulting the subordinates. In United Kingdom, teamwork is one of the important aspect in most of the 

organization, where everyone‟s input is considered before making the decision and the managers will make sure 

everyone is participating in the decision making process. The managers also recognize the efforts make by an 

employee. Though the decision is make by higher officials of the organization. In Japan, the group behavior 

patterns are deeply rooted into the society, where and the decision making process happens by gathering and 

analyzing the data and consensus happens where the elders should be convinced before taking a decision 

because this leads to best decisions. Due to this the decision making process is very time consuming. 

 

 

 

IV. TIMELINE OF ORGANIZATIONAL CHANGE 



 

853 | P a g e  
 

 

In any organization one of the few important questions which needs to be answered before the actual work is 

taken up are, “What is the timeline within which the work has been finished? When will things get done? And 

how will we plan?” At all levels of an organization the expansion requires the managers to give a greater 

importance to the need of enforcing timelines and the way each work should be prioritized. Indians are generally 

careful about their time guidelines in business situations and therefore schedules are considered at most serious 

level. But along with time guidelines, the society is concerned about the relationships within the organization 

which leads to adhering to strict standards and schedules a little flexible. Managers in India are mostly advised 

on the importance of the deadlines which are agreed upon and how these timelines will affect the organization. 

The USA, Germany, Australia, Canada and France have a culture of controlled-time wherein missing a deadline 

here is seen as a sign of poor management and inefficiency, which shakes people‟s confidence. The individuals 

in such culture tend to have very strict schedules and therefore it‟s generally a good idea to perform and follow 

the performance milestones. Employees are expected to work even during weekends so as to finish their work 

on time. A moderate time culture is followed in China and Russia. They provide flexibility to strict adherence of 

schedules and deadlines. Adoption of strict standards and schedules came due to the global and intercultural 

expansion. Successful inter cultural management will depend upon the ability of an individual to meet deadlines. 

In UK the managers tend to respect schedules and deadlines. They don‟t gather data in a systematic way to 

enhance decision-making. Environmental scanning, SWOT analysis are not typical for the United Kingdom. 

They use intuition rather than strategic planning for the future. British managers handle unexpected and doubtful 

setbacks well and hence they have a good tolerance level for ambiguous situations. This instinctive and 

spontaneous planning provides a controllable and influential competitive edge in today's unsettling, business 

environment needs to be flexible, initiative-taking and being dynamic is also very important. They are 

comfortable when everything is not explicit, space should be provided for maneuvering and decision 

making. British companies tend to underrate educational credentials and emphasize strongly on pragmatism i.e. 

being logical and practical rather than professionalism. The individuals potentials, abilities and background tend 

to be mentioned more frequently both in top and middle management. South Korea and Brazil follows a fluid 

time culture in which the individuals in the management are mostly relationship oriented. They would not go to 

an extent of upsetting a colleague in order to adhere to the required timelines. The same applies when it comes 

to handling any customer or management at the top level. Though time scales and priorities need to be set very 

well in advance and has to be reiterated sensibly, flexibility is also a factor which is given much attention. Due 

to global and cross cultural expansion, managers are giving prominence to appreciation as well. 

 

V. ADAPTABILITY/RESPONSE TO CHANGE 

 

Adaptability means ability to change idea or behavior or perspective to deal with new change or situation to be 

faced. In different countries there are different management styles in which every country has different 

adaptability with respect to their cultures. It also refers to employee‟s confidence and potential to face the job 

and roles. Past Experiences, behavior of role models, social persuasion and psychological change influence the 

adaptability. India has wide diversity and nature of politics is also high. Generally Autocratic type of 

management styles is used in Indian Organizations. Due to such democratic and diverse nature in India, the 
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Adaptability in this country is Medium. Similarly due to nature of culture and diverse management such type of 

management style is also found in countries like China and Korea. Countries like China and Korea also has 

Medium type of Adaptability. In China and Korea the culture is very high so they cannot go against their culture 

so change in adaptability is overall medium. Similarly in UK and France due to disciplined culture and decisive 

nature the adaptability in these countries is also medium. But in countries like USA, Canada and Australia the 

adaptability is high because the work culture and organization have the equal decision making technique. They 

have equality in the company and employees in these countries are fast in change for their culture. So generally 

in USA Canada and Australia the change in response or adaptability is fast and high. Whereas in countries like 

Russia and Germany have their own work style and their management style is different than others, time 

management is way too high in such countries so the change in adaptability is hard so the change in response in 

countries like Russia and Germany is Low. In country like Brazil the management style is different than others, 

the employees in Brazil don‟t change the work culture fast so the change in response or adaptability in Brazil is 

Slow. 

 

VI. CONCLUSION 

 

From the given study it can be observed that all countries have their own perspective, views and culture of their 

management styles, whether it is decision making, leadership, approach to change, timelines and priorities. 

Summarizing all the points of Leadership in different countries, India focuses on seniority and relationship. But 

Australia has consultative style and Germany focus on hierarchy. The leadership style in Canada is informal and 

friendly while USA has assertive aggressive and goal oriented. France are extremely autocratic but China and 

Korea are Paternalistic also Russia are Adaptive. UK has mixture of democratic and autoerotism and Brazil 

based on relationship. Similarly Adaptability for countries are different such as India, France, China, UK and 

Korea has Medium response of change while Australia, USA, Canada has High Change of response. Countries 

like Germany, Russia, Brazil has slow or low adaptation. As Adaptability and Leadership of different countries 

of world have different views some factors like Individualism and Collectivism, Decision Making and Timeline 

and Priorities are also different for different countries in the world as to relate with management styles. 
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