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ABSTRACT 

Earlier Entrepreneurship Management philosophy of an Entrepreneur hiring Managers to manage his growing 

business is replaced the Management taking over Entrepreneurship, which means that Entrepreneur appointed 

Manager exceeded the expectations of the Founder- CEO and have been taking over the reins of the 

organization as the CEO. In this research article, various stages of development that have taken place during 

different times over various periods for shift from Entrepreneurship Management have been analyzed to show 

how this has slowly but steadily taking the shape of Emerging Management Entrepreneurship, which is the 

latest one. Similarly, there is need for moving from Management Education to the Entrepreneurship orientation. 
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I. INTRODUCTION 

 

There has been steady change in the perception of Management. Initially, Management came into existence due 

to Entrepreneurship. Entrepreneurs started ventures, which grew in size thereby creating employment 

opportunities, especially for Managers, to take care of some portion of the expanded business, as the 

Entrepreneurs cannot look after all by themselves. This led to the concept of Professional Management and then 

trained professionals were taken in to manage the affairs of the businesses of others. These Managers cannot just 

be employees as they were brought in to manage on behalf of the Entrepreneurs. Then, the inevitable happened, 

i.e. Managers started replacing Entrepreneurs, which means that the Managers of today are to be entrepreneurs 

of tomorrow to succeed or to rapidly grow in their career paths and life. There are many examples cited to 

justify. 

Management was still thought of as basically dealing with aspects like Planning, Organizing, Staffing, 

Directing, Coordinating, and Controlling. Entrepreneurship is related to Risk Taking and Starting New 

Ventures, in which there are possibilities of making profits or incurring losses. Both co- exist, but all Managers 

need not be Entrepreneurs (as they usually do not take risk and do not start new ventures, but only manage on 

behalf of others) whereas all Entrepreneurs are necessarily Managers (as they need to deal with Planning, 

Organizing, Staffing, Directing, Coordinating, and Controlling, in addition to Risk Taking and Starting New 

Ventures). But, slowly the perception and thinking in respect of this difference is changing making the 
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distinction steadily disappear altogether. The examples to prove this point and the changes of Managers to 

Entrepreneurs have been analyzed. 

 

II. SIMPLE MANAGEMENT TO THE DEVELOPMENT OF ‘PROFIT CENTRE’ CONCEPT 

 

Initially, Entrepreneurs have taken in employees, especially Managers, to run their growing businesses on their 

behalf, which led to the need for Management courses and training of Managers to meet the ever expanding 

market needs. At that particular time, Managers were simply entrusted with the responsibility of simple 

Management and all major decisions relating to finance and/ or development were brought to the notice of the 

Entrepreneur concerned for his concurrence. In this kind of scenario, it was noticed by some progressive 

Entrepreneurs that lot of time, energy, resources and opportunities were wasted in the Managers approaching 

Entrepreneurs, who might be far off and as a result they may not be fully aware of ground realities/ situations 

due to which wrong/ late/ no decisions were taken thereby they contemplated giving autonomy related to 

profitability. 

Under the circumstances, it was felt that the Heads of Departments/ Divisions were asked to manage their 

available resources and maximize profits within their Departments/ Divisions, as Profit Centres, which means 

that so long the Department or Division is earning good profits, the concerned Head is given full freedom to 

take decisions relating to finance or development or even expansion/ growth without necessarily consulting the 

Founder or Entrepreneur. This has first sown the seeds of Entrepreneurial spirit among senior Management 

functionaries which resulted in healthy competition among the Departments and Divisions within the same 

organization. The General Motors developed this Divisional ‘Profit Centre’ concept and introduced to the world 

to use profitably. It has been widely followed, and is still used by many organizations all over the world, even in 

India.  

 

III. COMING INTO THE LIGHT OF THE CONCEPT ‘INTREPRENEURSHIP’ 

 

The ‘Profit Centre’ concept gave opportunity for only the Heads of Departments and/ or Divisions to kindle 

their Entrepreneurial ambitions, while the other lower level Managers were carrying out the simple Management 

functions and were consulting the Heads of the Departments/ Divisions for major decisions relating to finance, 

etc. even with regard to the works coming under their ambit of functioning resulting in frustrations among some 

of the talented young Managers, which led to coming into the light ‘Intrepreneurship’, which means that the 

employees act like Entrepreneurs in the organizations. In other words, even an ordinary employee or a lower 

level Manager can do his work in entirely new and innovative manner taking few risks in the overall interests of 

the organization, success of which would be recognized/ rewarded, and failure tolerated, thus kindling  the 

entrepreneurial spirit in all employees. In Silicon Valley, Intrepreneurship was encouraged to bring in new kinds 

of technology, which was also called Technology Entrepreneurship, as freedom needs to be given to improve 

and develop new technologies.  
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IV. SUPPORTING IDEAS OR VENTURES LEADING TO ORGANIZATIONS WITHIN THE 

ORGANIZATIONS 

 

While the ‘Profit Centre’ and ‘Intrepreneurship’ concepts are related to the works within the same organization, 

and it was felt that some bright people used to get ideas un- related to the activities of the organization, which if 

not spotted in time and encouraged would lead to loss of opportunities for the organization, and also make the 

talented employees or Managers leave the organization leading to its fall in the long run. The classic example is 

that of a talented group, including N.R. Narayana Murthy, Nandan Nilakeni and others leaving Patni Computers 

to start Infosys, that grew much larger than Patni Computers, which merged into I- Gate and later I- Gate got 

merged into CapGemini, thereby losing its own identity, as now there is no organization by the name of Patni 

Computers. 

Had Patni Computers encouraged this bunch of talented youngsters then with necessary finances, etc., Infosys 

would have been created in Patni Computers, which would have remained to become much bigger. Hence, now 

all large organizations do not want to repeat this mistake or blunder and they openly call for new ideas, which 

may lead to starting of new ventures that are either related or un- related to the existing businesses. Necessary 

finances and other infrastructural support are provided to the concerned and if the new venture succeeds the 

individual who invested in his idea as well as effort would be rewarded with accelerated promotions or pay 

hikes or both. Usually, in an organizational set- up, employees or Managers move up the career ladder 

systematically step by step, for example- from Officer to Assistant Manager, from Assistant Manager to 

Manager, and so on after putting in certain amount of service in each cadre subject to continued satisfactory 

performance. Some good performers may be considered for step- up promotions, i.e. if an Officer’s performance 

found to be extraordinary, he may be promoted as Manager instead of going through the process of becoming 

the Assistant Manager first as per norms. But, in the new system, if the idea and effort of an Officer gives birth 

to new venture with good results, then that Officer may be considered for direct CEO position in that 

organization, irrespective of age or length of service in the organization. For example, in organizations like ITC, 

idea of e- Choupals succeeded and did the same. 

 

HANDING OVER REINS OF ORGANIZATIONS TO PROFESSIONAL MANAGERS 

The Founder or Entrepreneur who started an organization would like to continuously hold on to the reins of that 

Organization as long as possible with the result that the universal principle of ‘Life Cycle’ (Introduction, 

Growth, Maturity, and Decline) sets in at one point or the other, the organization is bound to fall and even close 

down. Realizing this important aspect now- a- days, all successful prudent Entrepreneurs are choosing their 

successors from among the Professional Managerial Talent available within the organization or scout/ select 

from other organizations, and are handing over the reins at appropriate time, so that the Organization continues 

to progress.  

FIGURE- I                                                                        FIGURE- II 

                      Stages in Life Cycle                                                       Revised Stages in Life Cycle  

Introduction--  Growth-- Maturity-- Decline        Introduction-- Growth-- Maturity-- Introduction-- 

Growth   
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In the above, the prudent Founder or Entrepreneur would leave his hold of the organization, when it reaches 

Maturity stage, i.e. when it shows signs of stagnation, then fresh ideas are needed and new risks are to be 

undertaken with renewed vigour so that Growth occurs again and Decline does not set in. Some of the smart 

Founders and Entrepreneurs leave when there is Growth also, so that Introduction is brought in to ensure 

Growth.  

There are several examples in this regard. Microsoft Founder and Entrepreneur Bill Gates gave way for Steve 

Ballmer to take over as CEO and later Steve Ballmer handed over to Satya Nadella. Similarly, Sundar Pichai 

took over the reins of Google and in India too N.R. Narayana Murthy gave way for Vishal Sikka, as CEO of 

Infosys. This trend shows that Entrepreneur who started an Organization hands over reins to the Manager, who 

is now supposed to be Managing as an Entrepreneur. To drive home this point of narrowing of distinction 

between the two, Entrepreneur and Manager, another classic example is there. Kiran Mazumdar Shaw started 

Biocon as an Entrepreneur and she is CEO. Similarly, Chanda Kochhar joined ICICI Bank as Probationary 

Officer and she rose up fast to become CEO. Both these CEOs, who have equal powers to run their respective 

organizations, draw huge salaries and also have shares in their respective organizations. Even though the 

methods of their entry into their organizations are different, ultimately they reached top positions in different 

ways, and have same or similar roles and responsibilities as well as authority to even change the course or 

destiny of the organization they are leading. 

 

V. ENTREPRENEURSHIP MANAGEMENT TO MANAGEMENT ENTREPRENEURSHIP 

 

Earlier, when there was demand for Managers, several Universities, and Institutes started offering MBA or 

PGDM to meet the needs of the market. This demand seems to be waning slowly but steadily and that the reason 

is now clear from the above study of trends, as presently there seems to be demand for more Entrepreneurs in 

the Organizations than the usual Managers since Organizations prefer Managers who act like Entrepreneurs, 

with risk taking ability and starting new ventures. Then, there is need for more Universities and Institutes to 

have Entrepreneurship related courses, more precisely for Managers who are being converted as Entrepreneurs. 

Hence, Entrepreneurship Management to Management Entrepreneurship may be evolved, so that there would be 

many more Entrepreneurs leading to improving employment opportunities and the organizations would be 

progressing. 

 

VI. CONCLUSION 

 

The Management is slowly but steadily transforming into Entrepreneurship, as Managers are now expected to 

change their roles and take responsibilities of Founders, and the entrepreneurs are inclined to sit behind while 

Managers are expected to hold charge. Simple Management to ‘Profit Centre’ concept, Introduction of the 

concept ‘Intrepreneurship’, Supporting ideas and ventures leading to organizations within organizations, and 

Handing over reins of the organizations to Professional Managers, are bringing in focus from Entrepreneurship 

Management to Management Entrepreneurship, which brings into focus future need for Entrepreneurship 

Education for Managers. 
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